Draft Meeting Minutes

KVRI Forestry Sub-Committee

May 11th, 2011 – 8:25 a.m.
University of Idaho Boundary County Extension Office - Bonners Ferry, Idaho

In Attendance:

Brad Smith, Idaho Conservation League

Dan Dinning, Boundary County Commissioner/KVRI Co-Chair
Mac Lefebvre, Idaho Forest Group/KVRI Alt. Board Member

Dave Gray, Boundary County Citizen/KVRI Alt. Board Member

Linda McFaddan, U.S. Forest Service – Ranger, BF District

Pat Behrens, U.S. Forest Service – BF Ranger District – Silviculturist

Kevin Greenleaf, Kootenai Tribe of Idaho

Brandon Glaza, U.S. Forest Service – BF Ranger District – Hydrologist

Norm Merz, Kootenai Tribe of Idaho

Shanda DeKome, U.S. Forest Service – Coeur D’Alene

Art Zack, U.S. Forest Service – Coeur D’Alene

Jim Kibler, Idaho Department of Lands

Summer MacDonald, Idaho Department of Labor

Patty Perry, Kootenai Tribe of Idaho & KVRI Facilitator 

Kristin James, Kootenai Tribe of Idaho & KVRI Recording Secretary

Opening:

Patty Perry welcomed everyone to the meeting; introductions followed.  
Patty explained KVRI and Forest Service (FS) partners put together a proposal 2-3 years ago to solicit funding for the CFLRA.  The purpose of the proposal was to help treat and restore the landscape by completing work like fuels reduction, augmenting timber and supporting local infrastructure.  The 2nd year the group succeeded and received the grant to kick off the CFLRA process.  The group looked at targets for this year and projects to complete that would meet the outlined targets.  During the last meeting the group reviewed projects FS had outlined for 2013/2014.  Along with the CFLRA process there is a multi-party monitoring (MPM) component.  The monitoring looks at the social/economic/ecological aspects and opportunities on the landscape.  There are over 800,000 acres within the county and approximately 413,000 acres federal lands.
The purpose of this meeting is to review what was outlined in our proposal in regards to the monitoring aspect and focus on how we are to accomplish that.  
Social & Economic Monitoring:

A handout was provided to the group (will be available on the Kootenai Tribe’s website, www.kootenai.org).  
Some of the issues and concerns that were brought up were:
Timber/Infrastructure:
· Wood products program – how to monitor and separate CFLRA timber from other projects.

· FS has strayed away from sorting out timber already at mill and what’s being brought in from CFLRP.  They will do their best to capture jobs maintained or created.  There are mechanisms that can be used to track, currently 150 million board feet (bf) are contracted but due to the current state of the economy they are not being harvested.  Once timber hits the market it will make a huge impact on the economy and the community.

· A suggestion was made to track which sale the timber comes from and monitor that way

· Mill has ability to estimate labor value.

· Pre-commercial thinning has far reaching ability.  Growth, create habitat, fuels reductions, etc. --- would be difficult to capture all the impacts.

· FS tracks projects they’ve contracted.  Lots of different places to track one project.  Specific steps will have to be broken down for monitoring purpose and who will that be assigned to.

· Jobs retained --- the byproduct generated to the mill could be calculated by “x” amount of time that added to infrastructure support.  In the narrative the connection can be made of the importance the infrastructure is to the community.

· Contract may have up to 5 years to complete the job.  Need to account for volume contracted even if the work is not necessarily completed.  This could be captured in the narrative, not necessarily the table.

· Chip wood needs to be accounted for; volume can be measured easily

· FS has ability to tighten time frame on work contracted, however it runs a risk for the contractor and makes it harder to sell.

· Wood value/volume is important but not the only component tracked; capture success and harvest

· Make CFLRP project volume priority if all else is equal.

Habitat:

· Try to do one step to save on costs --- combine as many targets into one project to make the dollar more valuable.

· Build lynx habitat in conjunction with other projects.
Jobs/Skills:

· Multiplier figure needs to be taken into account for each job that’s created --- Dept. of Labor
· Need to address retention of jobs; infrastructure couldn’t be provided if the jobs weren’t retained

· Concerns of jobs only being retained not created

· Summer, Dept. Labor, suggested the amount of layoffs compared to years past should show a decrease and will allow for monitoring of jobs created

· Efficiencies gained should be taken into account as skills are gained.

· Need to determine which skills we can take accountability for under CFLRA and which would have taken place anyway.

· Formal training from FS with contractors on monitoring techniques and what they should be tracking should take place before work on a contracted project is started

· IDL offers training; Associated Logging Contractors training

· Ecological side – crews learn new techniques on the ground

· Could be difficult to monitor but it’s possible to capture skill sets learned within the mills and try to make the connection.

· Track labor trends in the community/industry

· Keep jobs retained/created very simple; don’t get into debate over which project on the ground created jobs.  Retained needs to be decided who tracks that (contractor or mill).

· Determined the purchaser will track and get multiplier.

· Multiplier is based on a regional effect; work with local community to make sure effect is appropriate for our community.

Monitoring/General:

· It’s mandatory the group monitors and some criteria is provided, but the specifications of how the monitoring is conducted/completed are determined by the group.

· This is an evolving process what’s good this year may not work the following year.

· Monitoring is used to inform Congress and the community of the effects and outcomes of the CFLRA projects.

· FS needs to track jobs created from contractors that are awarded projects directly related to CFLRA.

· Bigger picture economy is difficult to capture due to trend change, but the state of the economy and change in technology can be measured.

· Everyone’s hours should count as match --- committing time to be accounted for.
There will still be the need for individualized discussions to take place regarding details of the monitoring and outlining what is expected from each individual/agency, etc.  The outline will be provided to the group along with records of individual discussions rounding out the details.
Ecological Monitoring:
An outline was provided for reference to the group on what was in the proposal for monitoring.  (This outlines is available on the Kootenai Tribe’s website, www.kootenai.org).  There are 3 main focuses for monitoring and they are Aquatic Restoration, Wildlife Habitat Restoration, and Vegetation Management.  

Within the proposal, one of the components highlighted Climate Change as a monitoring piece.  The group decided that it would be difficult to monitor climate change, but it could be addressed in the narrative objectively.  The trends in change within the area could be discussed, but it was also important to point out the group is not trying to create policy but the need to create a more resilient environment.

Some issues and concerns that came up were:

Vegetation Management:

· Track invasive species because money is being targeted for projects.  The county contributes money for invasive species also.

· Effectiveness monitoring concentration should be done.  Implementation monitoring is generally always conducted but a focus should be on effectiveness.

· Large percentage of stand exams has been contracted out.

· Monitoring objective: trend towards dominance in timber stands.  There will be an immediate difference on the project level, but the landscape level will show trends.

· Work towards recruitment of desired species for timber stands.

· Trend forest to what will be best resilient species while taking into account what will help support local infrastructure.

· Ponderosa pine is desirable, but the only market is currently in Laclede 
· Need to be mindful of language when talking to the public and the narrative in the report.

· Monitoring should be completed on the project level the first year and scale out to the landscape years after project to show trends

· Relate project scale to the landscape in the narrative

· FIA collects data for all U.S.  The data is collected every 10 years.  This information can help provide a large scale trend, but there are some errors within the system to watch for.

· IDL develops 10-15 year planning document, this cannot be tied to CFLRA, but through the narrative it could be tied to the landscape approach through adjacent lands.

Aquatic/Wildlife:

· Implement monitoring that’s easy to track; effectiveness monitoring is longer term.

· DEQ has methodology under 319 grant for aquatic restoration

· Use what methods are available.  319 accepts modeling to characterize reductions and help meet components.

· Stack up the number of miles of connectivity to measure; could be completed through GIS data base.

· Take credit as a partner for Twenty Mile culvert/bridge and other projects completed in the area by different agencies.

· Need to know where to draw the line.  

· Project completion

· Effectiveness; and

· Disturbance in animals --- research step and need to be clear on what the object is, what will be implemented to obtain the objective, and how to make sure its effective.

·  A lot of these concepts will be reviewed at the project level and figure out what will need to be monitored.

More conversations will be taking place.  The group needs more time to get into specifics and discuss the ecological monitoring to spend more time on that issue.  
Wrap Up & Next Meeting;

Forestry Committee --- May 16th @ University of Idaho Extension Office, 7:00 p.m.:

The Forestry Committee will meet and discuss the Twenty Mile Road System and what roads exist on the landscape now.  As the project is developed the group wants to visit with members of the community about what roads are there, what roads could potentially help with the habitat issues associated with the project, and what roads are the favorites of the community.  The FS will provide maps of the watershed and the condition of the roads as they exist today and present the recommendation for the Twenty Mile project based on comments received from the scoping process.
Forestry Committee Tour/KVRI Board Meeting --- May 21st:

Paul Hessberg from Wenatchee Research Station will be available for a morning tour beginning at 8:00 a.m.  Everyone will meet at the District Office to arrange rides and tour to Twenty Mile area to discuss on the ground work.  That evening at 7:00 p.m. he will present information to the KVRI board.  

The next meeting will be held on Monday, June 11th @ 10:00 a.m., Kootenai Tribal Office.  The group will discuss further the ecological monitoring piece.  This meeting will be held in conjunction with the TMDL meeting which will begin at 8:00 a.m.   
