Draft Meeting Minutes

KVRI Forestry Sub-Committee

April 24th, 2011 – 1:30 p.m., Kootenai Tribal Office - Bonners Ferry, Idaho

In Attendance:

Doug Nishek, U.S. Forest Service – BF Ranger District – Project Planner

Brad Smith, Idaho Conservation League

Dan Dinning, Boundary County Commissioner/KVRI Co-Chair
Barry Wynsma, Boundary County Citizen
Mac Lefebvre, Idaho Forest Group/KVRI Alt. Board Member

Dave Gray, Boundary County Citizen/KVRI Alt. Board Member

Anita Hanson, U.S. Forest Service – BF Ranger District

Larry Kaiser, Bureau of Land Management

Linda McFaddan, U.S. Forest Service – Ranger, BF District

Nancy Kertis, U.S. Forest Service – BF Ranger District

Karen Roetter, Senator Mike Crapo

Sid Smith, Senator Jim Risch

Cleve Shearer, Boundary County Citizen
Pat Behrens, U.S. Forest Service – BF Ranger District – Silviculturist

Kevin Greenleaf, Kootenai Tribe of Idaho

Brandon Glaza, U.S. Forest Service – BF Ranger District – Hydrologist

Gerri Ann Howlett, U.S. Forest Service – BF Ranger District 
Jim Cadnum, Forester/KVRI Board Member

Norm Merz, Kootenai Tribe of Idaho

Linda Hoglan, U.S. Forest Service – Coeur D’Alene

Shanda DeKome, U.S. Forest Service – Coeur D’Alene

Art Zack, U.S. Forest Service – Coeur D’Alene

Lee Colson, U.S. Forest Service – BF Ranger District

Matt Butler, U.S. Forest Service – BF Ranger District

Joe Madison, U.S. Forest Service – Sandpoint

Jim Kibler, Idaho Department of Lands

Patty Perry, Kootenai Tribe of Idaho & KVRI Facilitator 

Kristin James, Kootenai Tribe of Idaho & KVRI Recording Secretary

Opening:

Patty Perry welcomed everyone to the meeting; introductions followed.  
Twenty Mile Project Discussion:

Patty has been meeting with several groups and individuals throughout the community to provide a clearer picture of what the Twenty Mile Creek Project is all about.  There has been a lot of miscommunication around the community and it’s important that everyone take the time to educate folks on the project and what the purpose and goals are.  If there are folks that are interested feel free to pass on Patty’s information so she could meet and explain what KVRI is and the goals and objectives of the project.
CFLRA Multi-party Monitoring - Overview:

KVRI has received CFLRA funding.  By accepting the funding there is a mandatory multi-party monitoring component that is required.  Shanda Dekome, U.S. Forest Service (FS), provided an overview of the monitoring by power point presentation.  

(Note: Shanda’s presentation can be found on the Kootenai Tribe’s website, www.kootenai.org)
Since this is not the first year of funding, there are several monitoring guides available for the group to use.  The guides provide a step-by-step instruction and “how to” for the group to model.  The information that is collected gets reported to the FS and follows the chain up until it eventually reaches Washington, DC.  Ultimately the data collected will benefit the community and those working on the project.

Outreach and Education will be a vital piece for the group to incorporate.  The more information the community knows the better informed decisions will be made.  These projects will need community support if they are to move forward.
From the CFLRA funds that KVRI received, 20% of the budget needs to go towards monitoring.  The 20% is flexible year to year.  The FS will appropriate $10k in matching funds and an additional $10k will come from in-kind partnered match funds.  The in-kind funds can come from wages and salary of those that help and volunteer on project implementation and monitoring.  

Shanda recommended developing a smaller group to delve into the details of how the group would implement monitoring for each project.  The group will consist of volunteers that document the forest grounds for existing conditions.  FS has a lot of the information already.  Patty thought it may be more helpful to appoint people to the committee that have background and can offer data and information for social/economic aspects.  The ecological piece will consist mainly of FS folks who have already collected the information the committee will need.

The multi-party monitoring meeting will be organized around different pieces; social/economic/ecological.  The group should consist of folks that are skilled at data review and analysis, because one of the purposes of the group will be review data that has been collected.  Jay Kirschner, FS, has agreed to help the group put together a briefing document that will help the community follow the committee through the projects and process.

Reporting will be required for CFLRP regarding multi-party monitoring.  There has to be a standard to be able to compare and make sure the work is completed and that it’s effective.  The best strategy, learned from mistakes other groups have made, is to keep it simple.  The group will need to determine standard of measurement before monitoring begins.  The interests of the audience need to be considered when collecting data, not just those present at the table.
Clearwater is much farther on projects, but they have contracted the multi-party monitoring piece, but there is going to be a high-level of community participation.  On the Twenty Miley Creek Project there were concerns that were expressed:

1. Going to reset the clock on 900 acres of lodge pole, ground history plan is necessary

2. Hydrology of roads need to be cleaned up after the project is complete so ditches and culverts function

3. Pre-commercial thinning is recommended as needed, because if it won’t be thinned it’s a waste of time
Linda addressed the concerns and stated she felt they would be addressed in one way or another.

The group went on to discuss some information that is already out there and areas that could are seen as an issue that could be part of another restoration project:

· Brandon Glaza will review tributaries for temperature TMDL’s, and he will get a list of all citizen monitoring streams in Twenty Mile & East Fork Meadows project areas.

· Long Canyon and others on the west side can be used as reference creeks.

· FS to round up 2012 project monitoring on specific areas for roads, streams, etc. 

The next CFLRA Monitoring Meeting will be held on May 11th at 8:00 a.m. at the University of Idaho, Boundary County Extension Office.

2013/2014 Project Possibilities:

The group went through (2) handouts provided by FS on possible projects for upcoming fiscal years 2013 and 2014.

Hellroaring:

· Road system in place

· Priority for restoration work

· Generally, timber harvest is less controversial in this area

· Project was on FS plans for several years prior to CFLRP – they are familiar with basic issues

Kreist Creek:

· Opportunity to meet timber targets.  Road systems are in place.

· Most of the vegetation issues are similar to those in Twenty Mile, which the group is now familiar with, i.e, lots of mature lodgepole pine from fires in late 1800’s and early 1900’s.

Buckhorn:

· Much of the terrain is not considered suitable for timber harvest 

· CFLRP does not allow for the establishment of permanent roads; because of this opportunities to treat vegetation mechanically are extremely limited

· Given the lack of an established road system prescribed fire would be the primary ecological restoration tool

· Late 1800’s – 1900’s fires, 1930’s fire hit hard

· Areas being considered for treatment are mostly brush and lodgepole

The group discussed the possibility of tying Buckhorn and Kreist projects together.  Some points that came from that discussion are as follows:

· The FS does not currently man-power to accomplish both of these projects in fiscal year (FY) 2013.  Currently, Buckhorn is scheduled for implementation in 2013, but not Kreist.

· Almost makes more sense to combine larger projects together and be more efficient, delivering a full gamut project to the community.

· It is possible to gain efficiency in terms of analysis, but many vegetation management projects are appealed.  In this case all aspects of the project (i.e. timber sale, burn, etc.) would be tied up in the appeal process.

· Burn projects, within the two areas, depend on windows and timing and aren’t always able to be completed each year.

FS needs approval from the committee to move forward and get started to complete field work on possible project areas discussed.  The FS agreed to hold an in house meeting to discuss logistics of combining Buckhorn and Kreist project areas.   The group reflected that (3) areas discussed meet target opportunities under CFLRA, have significant ecological component, and would be highest priorities.  Patty will take the (3) project areas to the KVRI Board meeting and ask for approval during the May 21st meeting.

Twenty Mile Creek Project --- Comments:

Doug Nishek, FS, provided a compiled list of all the comments that were received during the 30 day comment period for the Twenty Mile Creek Project.  During the comment period a scoping letter was sent out to landowners, commissioners and any other community members that were affected by the project area.  Doug collected 28 letters providing comments on the project area.  He broke the comments out by resources and common threads, and looked for comments that could help drive choices in management.

Some discussion points that were made during review of comments are as follows:

· Group will have roads discussion in detail and the meeting will be well publicized.

· Outreach will be sent the Twenty Mile Water Board and invitation for a field tour.

· All BMU’s need to be in compliance in (8) years.

· The ecological component needs to reach objectives for project in regards to fuels objective and treatments

Doug will review each comment and either keep them and place them under an alternative or dispose of them if they are not relevant to the project.  Once an alternative has been chosen, based on comments received, U.S. Fish & Wildlife Service (FWS) will be consulted by FS.  The group agreed to contact Ben Conard, FWS, prior to consultation to ask for his participation through the process.

The project is currently on track.  The transportation process in regards to roads needs to be finalized.  The team is working on that aspect right now.  They will put together a map of all the roads and place a symbol on all that could be disposed of to help reach BMU objectives.  The group needs to start talking to the community before analysis efforts begin.  Finalization of data collection and analysis will begin as soon as folks are able to get out to the project areas, this could begin as early as next week.  The FS agreed to provide a handout at the next meeting that will give descriptions of the different stages of road closures.
Wrap Up & Next Meeting;

Paul Hessberg from Wenatchee Forest will be coming on May 21st.  His group has just completed their forest management plan.  He will be going to the FS site and have an on-the-ground discussion.  The field tour will begin around 8:00 a.m., the group can plan to congregate at a local restaurant for a cup of coffee around 7:30 a.m. before heading into the field.

Topics and discussion for the next meeting will include:

· FS to provide maps for road closures in the Twenty Mile Creek area that they would propose to close that would help meet BMU targets.
· FS to provide handout detailing the differences between road decommissioning stages.

The next meeting will be held on Wednesday, May 16th at 7:00 p.m. at the University of Idaho, Boundary County Extension Office.  The group was reminded of the Monitoring meeting scheduled for May 11th at 8:00 a.m. and encouraged to attend. 
