Meeting Minutes

Kootenai Valley Resource Initiative

April 21st, 2008 – 7:04 p.m., Boundary County Extension Office

Bonners Ferry, Idaho

Committee Members in Attendance:

Jennifer Porter, Kootenai Tribe of Idaho, (alt.) KVRI Co-Chair

Dave Anderson, Mayor, City of Bonners Ferry, KVRI Co-Chair

Dan Dinning, Boundary County Commissioner, KVRI Co-Chair

Bob Blanford, Business/Industry

Chip Corsi, (alt.) Fish & Wildlife Commission
Justin Petty, Conservationist/Environmentalist
Pat Behrens, (alt.) Federal Lands

Sandy Ashworth, Social/Cultural/Historical

Ed Atkins, Corporate Agriculture

Dave Wattenbarger, Agriculture Landowner

Kennon McClintock, Industrial Landowner
Patty Perry, KVRI Facilitator, Kootenai Tribe of Idaho
Kristin James, KVRI Recording Secretary, Kootenai Tribe of Idaho
Agency/Others in Attendance:

Karen Roetter, U.S. Senator Mike Crapo’s Rep.
Chan Nagel, Citizen

Barbara Nagel, Citizen

Wayne Wakkinen, Idaho Dept. of Fish & Game

Robyn Miller, The Nature Conservancy
Dianna Ellis, Kootenai National Wildlife Refuge

Gretchen Kruse, Free Run Aquatic Research/Kootenai Tribe
Darrell Kerby, Citizen

Patty Kerby, Citizen

Greg Hoffman, U.S. Army Corps of Engineers

Jeff Knetter, Idaho Department of Fish & Game

Sheree Faulk, Kootenai Tribe of Idaho
Norm Merz, Kootenai Tribe of Idaho
Scott Soults, Kootenai Tribe of Idaho
Ina Pluid, Idaho Women in Timber

Mike Gondek, NRCS

Mark Compton, Governor Butch Otter

Opening:

Jennifer Porter started by welcoming everyone to the meeting; introductions followed.

Minutes from the February 25th and March 17th meetings were approved by consensus.
Discussions:

Presentation to Darrell Kerby:
Karen Roetter, Senator Crapo’s Office, presented an award of appreciation to Darrell Kerby.  On Tuesday, February 12th, Senator Crapo read aloud his statement on the floor of the senate, commending Darrell on his many accomplishments benefiting the community during his years as Mayor and those as a City Council member. 
Update on Libby Dam Spring Operations:

Greg Hoffman, USACE, updated the KVRI group on the potential operations at Libby Dam for spring and summer this year.  The power point presentation will be made available on the Kootenai Tribe’s website (www.kootenai.org).  There were several graphs and data sheets which displayed information on current and past snow packs, inflows, releases from Libby Dam and water levels.  

In the biological opinion there is a call for spill testing.  There are currently discussions taking place surrounding the federal lawsuit regarding sturgeon recovery actions at Libby Dam and in the Kootenai River.  There is court proceedings scheduled to occur this spring, and it is a possibility the judge will decide to order USACE to spill 5,000 – 10,000 cfs of water.  The sturgeon biologists are not recommending the spill testing take place, however that is to be determined by the federal court judge.  It is a possibility that the flood level of 1764 could be reached by the spill testing, and the Corps would have to abide by what the court says, but would strive to keep the river below flood stage if at all possible.

In summary, the snow pack is not abnormally high even though it may seem like it because it continues to snow.  The current plan with all recommendations that have been made is to shape the runoffs so that the flood level of 1764 will not be exceeded at Bonners Ferry.  USACE will have sturgeon flows at some time during late May or June, and based on weather patterns, temperatures, and other elements, USACE will be able to maintain flows throughout the spawning season.  

The Libby Dam Annual public meeting will be held on May 15th as opposed to May 6th to allow for more current information in light of the court proceedings during the week of May 5th.

Kootenai Tribe Stream Restoration Project:

Sue Ireland, Fish and Wildlife Director for the Kootenai Tribe of Idaho, updated KVRI on the Tribe’s Fish and Wildlife Program.  The Tribal Fish & Wildlife program is guided through the policy direction of the Kootenai Tribal Council and implemented by dedicated staff and subcontractors, in collaboration with many agency partners and co-managers.  The main goal is to restore fish and wildlife resources in the Kootenai drainage.

Fish and wildlife resources were historically abundant in the Kootenai Valley and were extremely important to the Tribe for subsistence purposes and cultural and spiritual reasons. With settlement and development in the Kootenai drainage over the last century, alterations to fish and wildlife populations and habitat have occurred.

Through the guidance of Tribal Council the fish and wildlife program has implemented a holistic approach to fish and wildlife management which includes:

· Looking at the issues on a watershed scale

· Using defensible science

· Collaborating with partners

· Considering social and economic issues

· Maintaining local community support

· Encouraging adaptive management

There are several different projects that are implemented within the fish and wildlife division.  Some of the projects include:

· Kootenai River White Sturgeon and Burbot Conservation Aquaculture

· Ecosystem Improvements – river and lake productivity

· River Habitat Restoration

· Operational Loss Assessment

· Feasibility of Reconnecting Sloughs and Side Channels

· Habitat Acquisition for Wildlife Mitigation

· Tributary Restoration – Bonneville Environmental Foundation (BEF) & Kootenai Tribe of Idaho (KTOI) 10 year Model Watershed

The Tributary Restoration project is the topic that Gretchen Kruse will be presenting tonight.  In 2003, the Kootenai Tribe of Idaho signed a 10 year agreement with BEF to implement the tributary restoration program as a model watershed program.  The model watershed program sets up an organized approach to stream restoration that includes implementation of stream restoration actions and focused monitoring to assess whether the actions are achieving expected results. 

Sue provided several examples of fish and wildlife projects that are implemented by the Tribe and explained the connectivity between projects.  She also indicated how important it is for the Tribe to work collaboratively with the community and other agencies.  She referenced a paragraph within “Century of Survival”, a history of the Kootenai Tribe written by the Kootenai Tribal Elders.  Within the book it states: 

“As we celebrate our Centennial, our century of survival, we look to the future…

We have this prayer, this hope for all of us; that one hundred years from now, we will celebrate another Centennial together.  We will celebrate a century of mutual respect and openness; a century in which our communities work together, with one heart, one mind, to achieve our mutual goals.  That will be true to success for all of us.”

Gretchen Kruse, Free Run Aquatic Research (contractor for the Tribe), presented information on a project pertaining to three Westside tributaries; the focus of the Kootenai River Model Watershed Restoration Project is to restore aquatic and riparian habitat in Long Canyon Creek, Parker Creek, and the North and South Fork of Trout Creek.  The North and South forks of Trout Creek are treated as two different entities because the fork is quite a distance between the segments being restored.  These streams were chosen for the project because of landowners’ willingness to participate, tribal cultural significance, current Kokanee restoration efforts, and the fact that all the streams had been impacted significantly in their lower reaches, yet their upper watersheds are healthy and relatively untouched.  These streams are also unique in that they are on private lands so it provided the opportunity to work closely with the landowners and to start helping them make changes in how they personally and socially view and value protection of the local watershed.

Gretchen provided a power point presentation that will be made available on the Kootenai Tribe’s website (www.kootenai.org).  

The Kootenai River Model Watershed Restoration Project began during the fall of 2000 when Bob Krause approached the Kootenai Tribe about the possibility of restoration work at Trout Creek.  At the time, Bob owned property adjacent to the North and South forks of the creek. His interest in restoration stemmed from his experiences while growing up in the area.  These experiences as a second generation landowner had provided the opportunity for Bob to develop a sense of ownership and “place” in the local landscape.  Therefore, he felt that he wanted to “give back” to the land by restoring its natural function and diversity.

In the spring of 2001 the Kootenai Tribe contracted with Gretchen (Free Run Aquatic Research) to develop a monitoring and restoration plan for the North fork of Trout Creek.  At that time the South fork was also looked at as a possibility to be included in the project.

In the fall of 2001 the first grant proposal was submitted to BEF (Bonneville Environmental Foundation) for monitoring on Trout Creek specifically.  The monitoring would give them the opportunity to look at current conditions of habitat, fisheries, and trophic levels before initiating any restoration.

In 2002 and 2003 BEF continued to provide partial funding for monitoring and funds from the Bonneville Power Administration (BPA) were also used to begin implementation of restoration.  It was during this time that Parker and Long Canyon Creeks were also added to the project.  

In 2004 the 10 year memorandum with BEF was signed by the KTOI.  The MOU was retroactive back to 2003 and effective until 2013.  During 2004, a partnership project with the Kootenai Wildlife Refuge (KWR), U.S. Fish & Wildlife Partners with USFWS, and partners with the fish and wildlife programs provided trees for revegetation, frost-free nose pumps for cattle watering, and riparian fencing for Julian Bucher, property owner at Long Canyon Creek.    In addition, a project to stabilize two eroding meanders along the North fork of Trout Creek became a reality through funding from the Idaho State Wildlife Grant Program (IDFG).  In 2005, KTOI conducted another partnership project with Mike Gondek, (NRCS), at Long Canyon Creek.  They installed v-weirs and rip-rap, graded the stream banks to decrease erosion, and conducted intense re-vegetation of streambanks.  Other restoration efforts included revegetation of riparian areas surrounding Trout and Parker Creeks, and the installation of a solar cattle watering system at Trout Creek.  This system would provide off-stream watering for cattle and decrease their use of the stream bottoms and riparian areas.

The monitoring program is designed to provide four years of baseline data collection and four years of post-restoration data for each stream.  In 2005 the first four year monitoring cycle was completed for Trout and Parker Creeks and in 2006 it was completed for Long Canyon Creek.  The next four year monitoring segment begins in 2008 for all streams.  The two segments will then be compared to determine if restoration has improved the aquatic populations and habitat over the course of the project.  

In 2007 the Trout Creek Landowners became eligible for CSP programs through the NRCS.  Mike Gondek stated that the stream restoration work helped aid the landowners in their eligibility for the program.

The stream restoration project is based on a matrix approach.  A matrix of objectives was developed to display where the group wanted to be with the project at the end.  A handout was passed around displaying the 10 objectives the group had listed:

· Engage the community in the restoration of the Lower Kootenai River

· Re-establish a riparian buffer of native plants-consistent with pre-settlement riparian vegetation assemblages-along project tributaries

· Develop a statistical downward trend in water temperatures in lower floodplain reaches

· Maintain basic water quality and metals concentrations that meet or exceed Idaho State Standards

· Develop a statistical upward trend in water nutrient and chlorophyll concentrations

· Document improving trends in biotic index scores

· Increase relative abundance and distribution of native fish species in floodplain reaches of project streams

· Develop a statistical upward trend in kokanee spawning escapement in project streams

· Develop improving trends in physical habitat ratios and scores to include velocity, depth, width, overhanging vegetation, pool: riffle ratios and in stream cover/complexity measures

· Increase and/or improve existing spawning habitat in floodplain reaches of project streams.

Gretchen went on to explain the project works with many agencies and partnerships; however the most important partnership is that of the individual landowners.  Without them this project would not be in existence.  

A major component of the project is monitoring.  Most people and agencies don’t want to use money for a monitoring component.  They put money into the actual restoration portion of projects but they don’t allocate money to assess the effectiveness of the project.  This project monitored from the bottom trophic levels and water quality up to fish, which are essentially the top predators in the aquatic system.  It is hoped that restoration work will improve conditions for and populations of aquatic organisms.  For example, the ideal nutrient ratios for nitrogen to phosphorus would be 20 to 1.  Current ratios are 10 to 1, 12 to 1, and 16 to 1.  It is hoped that higher levels of nutrients can be achieved with restoration efforts that will provide for nutrient and substrate retention within the streams.  Additional anticipated improvements include channel stability and development of a quality floodplain within the existing stream channel.  Project streams currently are currently of the F5 channel type, meaning they are incised, shallow and wide, with virtually no access to flood plain.  It is assumed that the F5 channels resulted from historic channelizing and down-cutting during power peaking operations in the mainstem Kootenai River.  It is hoped that restoration efforts will provide conditions that will allow for development of an E4 channel which has access to a floodplain. The floodplain is critical for sediment, nutrient, and water retention as well as providing obstacles (trees, woody debris, grass) that slow the velocity of high flows and decrease erosion and soil loss. Although an E4 channel would be ideal, an E5 channel seems to be the most logical and achievable channel for this project because it would still provide a pseudo flood plain within the channel bottom while still protecting economic and personal interests that reside within the historic Kootenai River floodplain.  
To date $562k has been spent on the project:

· $29k spent on planning and outreach between 2001 and 2006

· $213k spent on restoration

· $320k spent for monitoring

· The proportion of funds spent for monitoring in relation to those spent on restoration is expected to decrease over the final years of this project since initial development of the monitoring program required extra time and effort.  The funds initially used for development of the monitoring program will now be used to implement restoration and costs associated with monitoring will be for sample collection and analysis, rather than planning.

Lessons that have been learned:

· Long term commitment and landowner participation are critical components in watershed restoration
· Seasonal and annual environmental variation precludes one shot monitoring
· Flexibility is key (long term adaptive management and there is no one size fits all project).  

Success that has encouraged results:

· Spawning Kokanee returned to streams last year and there was a place for them to spawn

· Land owner and manager participation increased after 6 years

· Able to incorporate data in the larger river monitoring program to determine how much streams are contributing to the ecosystem in the main stem river

Where the project will go from here:

· Continue planting and placement of woody debris in the North fork of Trout Creek

· Begin new 4 year monitoring cycle in March 2008 through 2011
· Incorporate reviewer comments into report (final report completed in 2012 or 2013)

· Continue data management
· Review matrix and make necessary changes (completed)  
Proposed Conservation Easement near McArthur Lake:

Robyn Miller, The Nature Conservancy, and Kennon McClintock, Forest Capital, introduced a project to the group.  The Nature Conservancy is applying to Idaho Department of Lands (IDL) and the U.S. Forest Service (USFS) for Forest Legacy funding to acquire a conservation easement on private working forests in the McArthur Lake Wildlife Corridor.  The project includes approximately 3,800 acres of private timberlands owned by Patriot Investments and managed by Forest Capital Partners in Bonner and Boundary Counties, Idaho.

The private timberlands in the McArthur Lake Wildlife Corridor Project area provide significant economic, recreational, scenic and natural resource benefits to our communities.  This project helps protect the significant contribution that these forests make to critical habitat and connectivity for wildlife, the local forest products economy, excellent recreational opportunities.

If successful, the completion of this project will occur in 2010.  The McArthur Lake conservation easement will be held and monitored by IDL.  It will prohibit the subdivision and development of the properties but continue to allow for sustainable timber harvesting.  The conservation easement will also provide perpetual non-motorized public access over a large portion of the 3,800 acres.

It was asked by one of the landowners if the project would prohibit access to homes within the project area.  There would be no restrictions to any homes in the area.

The Nature Conservancy and Forest Capital Partners feel the project is a win-win situation for conservation and the community.  It will provide permanent protection for critical wildlife habitat while supporting the local timber products industry, and providing the public with non-motorized access for recreational activities.

Letters of support for the project were received from both Bonner and Boundary County Commissioners.  Also, Robyn Miller had suggested KVRI submit a letter of support if the group approved.  Patty drafted a letter which was read to the group.

The KVRI board approved the letter of support by consensus and submitted it to The Nature Conservancy

On May 6th there will be an informational meeting for landowners in the area or other community members interested in the McArthur Lake Wildlife Corridor Project.  The meeting will be held at the Naples fire hall at 6:00 p.m.

Robyn added the Boundary Creek project, which KVRI supported, was approved.  They received approximately $1.5 million in funding through the USFWS for the acquisition of a conservation easement on Forest Capital Lands in Boundary Creek, covering approximately 655 acres.  The grant was submitted by IDFG.
Committee Updates:

TMDL Sub-committee:

Patty Perry stated a meeting was scheduled but canceled because DEQ was not prepared to meet with the group on the Blue Joe topic.  A possible meeting date has been proposed for May 7th.  An announcement will be sent out once a date is scheduled.
Grizzly Bear Committee:
The next grizzly bear meeting is scheduled for April 23rd at the KTOI office at 2pm.    
Smith Creek Working Group:

Dave Wattenbarger stated the group met and discussed the purchase of 20 acres on Smith Creek.  The purchase appears to be going through.  They are intending to combine the utilization of Smith Creek with Boundary Creek.  The committee is proceeding with that possibility.  
Chip Corsi, IDFG, added that Vaughn Paragamian, IDFG, has prepared a proposal to submit for a feasibility study for the potential of restoring a historic channel.  They will be looking to straighten the river and the potential to push the meandering stream back to its historic channel.  It will also help restore trout.  
Dan Dinning added the working group is historic because there has never been an option for the community to give input on management of the area.  He adds it’s a great accomplishment for the subcommittee to have expanded the group over the years.
Old Business:

Caribou Status Review:

There was previous interest from the Board in scheduling a representative from USFWS to come & discuss the Caribou Status Review. Patty asked if there was still interest and offered to place the item on May or June meeting agenda, they confirmed she should do so.  
Forest Fuels Management – WUI Education Forum:

Patty provided information on a presentation that was held in Libby, sponsored by the Kootenai Forest Stakeholders Coalition.  Drs. Russell Graham and Terry Jane discussed “Forest Fuels Management Across Landscapes and Within the Wildland Urban Interface (WUI)” in an educational forum.  They gave a great presentation with lots of useful information.  Patty felt as the group moves along with the USFS projects it will become important for the KVRI members to become more educated on some of these issues.  Patty stated she would contact them and see when their schedule had them near our area.

New Business:

Annual Libby Dam Operations Meeting:

The Annual meeting will be held in Libby on May 15th in the evening.  Since it is often difficult for folks from Bonners Ferry to attend, KVRI discussed hosting a meeting on the May 16th for USACE officials to speak in Bonners Ferry – to provide an overview of the evening meeting. The hydrologists will be available to answer any and all questions.  The group decided it was a good idea to get a meeting scheduled.  Patty will look into a meeting space and let the group know once a place and time is set.

Burbot Restoration in the Kootenai River Basin:

Sue Ireland wanted to make the group aware of a handout titled “Burbot Restoration in the Kootenai River Basin”.  She and Patty put together an article for the American Fisheries Society Symposium on topics such as the KVRI group and their collaboration with the community.  The article appeared in an international proceeding to burbot and also another article which appeared in a magazine called Northwest which talked about stream restoration program.
Kootenai Wildlife Refuge Comprehensive Conservation Plan (CCP):

Dianna Ellis, Kootenai Wildlife Refuge, asked for the opportunity to be placed on the agenda for KVRI’s May meeting.  She would like to talk to the group about the Refuge’s Comprehensive Conservation Plan (CCP).  The project will involve NEPA and public scoping and input.  Every refuge nationwide is demanding a CCP.  The CCP will be looking at the original purpose of the refuge and developing a 15 year plan on what should be done or not be done in the management of each individual refuge.  Dianna will provide more details at the May 19th meeting.
Grizzly Bear Updates:

Wayne Wakkinen, IDFG, got word they received a grant to help the county complete the fencing project in the Good Grief area.  It is an area of interest to IDFG because it has been a problem area for black bears.  Also, he had received a phone call about a grizzly bear that had drug a cow carcass into the woods.  The cow died in January and was left in the field.  The bear evidently smelled the dead cow and came down to scavenge the carcass.  The grizzly bear responsible was tagged and turned out to be one of the bears that were part of the Highway 95 Copeland project.  He is a four year old male bear.  IDFG is currently trying to capture him to get a radio collar on him.  He denned up near Mission Creek just north of the border.

Wayne has nearly 1200 samples waiting to be sent off to the DNA lab as part of the DNA testing project for grizzly bears.  To have all the samples processed they are looking at spending $25,000 - $30,000.  

KVRI Outreach Articles:

The KVRI group made the Bonners Ferry Herald…..there was a lot of effort put in to make sure the articles made it into the paper.  Extra copies for those who may have missed them were placed on the back table.  

Wolf Management Update:

IDFG and the Fish and Game Commission are currently trying to figure out seasons, quotas, and other aspects of the wolf management process.  There will be several meetings held over the next 3 weeks throughout the region.  Once dates are set there will be public notice issued.  Information is also available by calling the IDFG office or contacting Patty and Kristin at the Kootenai Tribal Office.

The status of the lawsuit is the same.  Chip stated the agency is feeling pretty comfortable in that the number for delisting had been succeeded several years ago.  The number now has been greatly exceeded since then.  The state management plans that are in place leave more than an ample cushion between the minimum number for listing again, which is currently 100 – 150 animals, and the management plan for seasons states approximately 500 to 700 animals statewide.  One of the arguments being thrown around in the lawsuit is genetic viability.  It only takes about 1 animal per generation to sustain the genetic variability so it’s a pretty specious argument.

The Fish & Game Commission is proceeding as if they will prevail with the lawsuit.  The judge has not issued a stay, so that appears to be a positive aspect.
Next Meeting:

The next meeting will be held on May 19th, 2008 at the Boundary County Extension Office.

The meeting was adjourned at about 9:04 p.m.
