Draft Meeting Minutes

KVRI Forestry Sub-Committee
March 9th, 2010 – 1:35 p.m., Boundary County Extension Office - Bonners Ferry, Idaho
In Attendance:

Dan Dinning, Boundary County Commissioners, KVRI Co-Chair

Jennifer Porter, Kootenai Tribe of Idaho, KVRI Co-Chair
Jim Cadnum, KVRI/Industrial Forest
Bob Blanford, KVRI/Industry

Sid Smith, Senator Jim Risch

Kevin Greenleaf, Kootenai Tribe of Idaho

Karen Roetter, Senator Mike Crapo

Linda McFaddan, Bonners Ferry Ranger District/USFS

Scott Soults, Kootenai Tribe of Idaho

Jill Bennett, Bonners Ferry Ranger District

Laura Roady, Boundary County Citizen/ Bonners Ferry Herald Outdoor Column

Alan Flory, Boundary County Citizen

Norm Merz, Kootenai Tribe of Idaho

Chan Nagel, Boundary County Citizen

Barbara Nagel, Boundary County Citizen

Pat Behrens, U.S. Forest Service

Jennifer Borg, U.S. Forest Service

Wayne Wakkinen, Idaho Department of Fish & Game

Stephen Boorman, City of Bonners Ferry

David Gatchell, Boundary County Citizen & Unemployed Logger

Ann Brezina, Boundary County Landowner

Patty Perry, Kootenai Tribe of Idaho & KVRI Facilitator 

Kristin James, Kootenai Tribe of Idaho & KVRI Recording Secretary

Opening:

Patty Perry welcomed everyone to the meeting; introductions followed.  
Patty gave a quick overview for the group and those that were new.  At the last meeting the group looked at maps of the entire Bonners Ferry district that also coincides well with the county boundaries and encompasses much of the aboriginal territory of the Kootenai Tribe.  The maps showed:

· All national forest lands in the area

· Land designations for how lands will be treated or managed

· Areas that are considered recovery units for endangered species

After looking at the maps the group discussed funding opportunities and what next steps might be.  The purpose of this meeting is to:

· Look at the overall map and review designations that will give the group a context for the district

· Review a funding opportunity outline for possible projects that may fit within the scope of the outline

· Overview of projects to see the importance of the projects the district already has in place to see where the group may be able to partner and help move projects forward.
· Twenty-Mile Creek Project (approx. 1,500 acres); possible project the group could look into to begin getting work done and be successful before taking on larger land areas and projects.

Linda McFaddan added that the type of project the particular funding to be discussed looks at is large landscape activities and planning.  Dan Dinning has been asking for a funding opportunity like this.  The USFS would like to see the group look at the funding opportunity.  The group should look at the funding because it has good goals and criteria to model so it would apply for this particular funding and possibly others.  
Dan Dinning reminded Patty that many of the folks in attendance also belong to other organizations such as Ducks Unlimited, Pheasants Forever, Rocky Mountain Elk Foundation, or Trout Unlimited.  They were requested to note other group affiliation on sign-in sheet.
U.S. Forest Service, Pat Behrens – Bonners Ferry Ranger District, Land Maps:
Pat Behrens, U.S. Forest Service (USFS), presented maps of the Bonners Ferry district.  Pat’s presentation will be available on the Kootenai Tribe’s website, www.kootenai.org.  One of the maps included areas contained within the Wildland Urban Interface (WUI).  Patty pointed out that those areas were included because it is a special designation that provides opportunities for management near infrastructure within the boundaries.  An example would be the Myrtle Creek project even though parts of the area are in a roadless area, because it was within a municipal watershed and WUI work could be considered.
The Idaho Roadless Rule was accepted by the USFS.  As USFS began implementation, this has been challenged and litigated and is in process of settlement discussions for the rule to stand.  It has not been determined.  By the middle of the month a decision will be made to settle or move onto court proceedings.    The Idaho Association of Counties, the Idaho Mining Association and the Kootenai Tribe of Idaho have entered as interveners on behalf of the USFS to implement the Idaho Roadless Rule as it was written.  Idaho was the only state in the nation that put together its own Roadless Rule based on agreement across the state.  Senator Risch, who was Governor at the time, was instrumental in making this happen.

It is important to identify areas where timber harvest is appropriate and other areas where restoration activities are important.  

Pat went through the projects the USFS already have underway.  (Maps will be provided on Kootenai Tribal website, www.kootenai.org)  The projects include:

· Boundary Sale – almost complete except the helicopter portion because the market is not in place to support at this time.

· Blazing Saddles Sale – 70% complete

· Mission Fly By Project – This project came out of the Mission Brush EIS and the Eastport portion of the Ruby Copper EA.  Approximately 1800 acres from both projects would be combined into one large stewardship project.  This has not been sold yet.  Will now be known at Borderline Stew.

· Ruby Copper Project – operating on now; just got started.

· Mission Brush EIS – primary purpose is vegetation, restoration and providing wood for the mills.  The area is also integrated wildlife habitat improvement; standard purpose and need.

· Brushy Mission Sale – 33% done

· Haller Down – 70% done

· Northern Prairie Project – sold but no activity yet.

· East Fork Meadow Creek – area scheduled for treatment; issues of concern with forest health in a public water system, Bee Line.  USFS worked in collaborative process for 1 ½ years.  Forest health objectives, hazardous fuels objectives and maintaining water system are main goals.

· Rutledge TSI – small wood project Alan Flory purchased

· Templemental & Twin Skin Sales - healthy forest restoration projects; collaboration with the public, held field trips and meetings, this area in the WUI hazardous fuels reduction projects.  The projects have been sold but not started; market driven.  The Templeman project has 300 acres of the small wood scheduled for treatment.  This project is important when gathering data as the USFS looks at biomass and fuels reduction more.  The data will provide scientific data showing whether it’s okay or not to take more material off the ground and leaving enough for soil nutrients.  A study is currently taking place on the 300 acres through the Research Branch in USFS.   Currently the soil standards are based on information that is available and USFS feels they need more data backup to determine if the standards should be changed or not.

· Kitkatkee Project – small wood project; 10 year project with a lot of thinning in the 1910 burn areas.

· Myrtle Creek HFRA – 1 unit has been completed on the ridge

· Mini Mack – sold but no operations currently

· Big Mack – part of the original Myrtle Creek Project and is just being completed

· Other units, not showing on map, have completed analysis but no decision made on project.  Approximately 1,000 acres to make a decision.  The decision was based on waiting on the access amendments.  Decision has been due for a long time, Ranotta, USFS Supervisor, wants the decision out this year.

· Stampede Lake – small thinning project that has been thinned before and would like to continually thin, but mostly a burning project.  Periodic work to be completed under the categorical exclusion authority.  This area was planted with offset pine from Missoula or Black Hills area.

· Clear Black – clearing roadside brush, mostly road maintenance

It is important to recognize projects that are displayed on the map are still available for projects the group might look to for opportunities.  Many of the areas will need to be maintained for the healthy forest aspect.  

CFLR – Funding Opportunity – Hand out:

Patty walked through the Collaborative Forest Landscape Restoration (CFLR) funding opportunity with the group.  Linda McFaddan, Patty Perry and others had discussed the potential the forestry committee might have to utilize the effort to move forward.  The group looked over the program field guide focusing on what types of projects are funded, uses and limitations, eligibility criteria, and additional guidance concerning the landscape strategy and ecological restoration treatments.  The CFLR appeared to be a perfect fit for the group for project money.
Patty asked the group to review the hand out; encouraged them to consider if it makes sense for the group to look at the whole district as the landscape, with the projects that could take place and being able to plan over a 10 year period for activities.  
Discussion Points:

What are the thoughts/questions of the group:

· Did the group take on more than they can handle?
· Other collaboratives that are being funded are looking at landscape areas 3 times the size of the District.  They are starting very large and working their way down to something smaller until all the projects they have are completed.  Mitch Silvers, Clearwater Collaborative congressional staff representative, could come visit with the Forestry Committee and discuss their projects and information
· The group would define smaller projects with in the landscape to begin getting work done on the ground as a committee in a collaborative fashion that meets all the criteria outlined in the CFLR program.  The 20 Mile Creek project seems a good fit for a first project and also has funding available for analysis through the Resource Advisory Committee (RAC) for the project.  The group determined to look at one single area to start small, with the idea of looking at the entire district as a landscape project area also.

· This group hasn’t done anything yet, but the other collaboratives have completed projects well before the legislation came out so it looks favorable for them to receive the money.

· All the principles outlined in the CFLR are good guidelines to follow; even if the group doesn’t receive the funding there will be other opportunities that the group will be able to apply for.

· A lot of groups that receive funding use money for projects that are already on the ground.  The money is used for operations and monitoring as long as they fit the principles outlined in the program.  If the group is selected the money from this fund could be used for the implementation on some of the timber sales to bring the cost down to make them more viable economically.  There are so many possibilities.
· The challenge for this group is because the landscape area is smaller than most, but there are several things that make it viable and convincing as a smaller project example.
· The project needs to be a minimum of 50,000 acres.  The group will look at whole district which is approximately 465,000 with proposing projects in smaller scale throughout the district.

20 Mile Project:

The 20 Mile project is in the initial concept stage.  The Panhandle Resource Advisory Committee (RAC) provided funding to help with the analysis for the Forestry group to move a project forward.  The group could start on a small scale and develop skills to accomplish larger projects.  The 20 Mile project experience could be used when applying for additional funding in the future and could prove the group is successful and show they have developed a project that is priority because it is in a public watershed and there is other work taking place related to water quality and the Total Maximum Daily Loads (TMDL’s).  

20 Mile project also fits within the WUI.  As part of the Wildland Mitigation Group, which meets quarterly, Boundary County has identified public water systems as priority treatment areas in the WUI.  At this time, there isn’t anything specific that has been proposed, but there are areas that the Forestry group could look at and begin to get work completed.  

The 20 Mile Project is:

· Approximately 1500 acres that will be treated

· In a general forest designation

· A head water for a public water system

· Able to provide information on soil, fire, fuel loading, and other similar topics.
· In a bear management unit – it will provide the group with situations they may face in other areas with wildlife issues.

Closing Comments:

Patty Perry asked all members to take information home and think about next steps.  She also mentioned that there are still others that need to be involved.  All ideas are encouraged…..great opportunity to work together.
Linda McFaddan wanted to see the group on a dual track by looking at the project as a specific project to get work done on the ground as an initiation for the group, but also to look at the entire district for next steps and a larger planning effort.  The dual track planning effort is the longer 10 year planning view is what will get the group the needed funding to achieve the overall outcome the group is looking at.

Dan Dinning stated Commissioners John Konsan and Jack Buehl were extremely instrumental in helping USFS receive the RAC funding for the project.  The community knows the land and how it will respond from the treatment.  This project will take a significant amount of effort to get the work done and for each member to be committed to achieving success.   Whether the funding is received or not, the group will have gone through the process and set down guidelines and direction which will help the USFS in the future.  It allows the community to provide an overall approach for the USFS to take instead of the USFS coming up with an idea and trying to sell it to the community.  It’s an opportunity to build a stronger partnership between community and USFS.

Under the CFLR what would happen once someone bids on a sale and a contract is in place, does it guarantee the work will be completed or does the contractor have some area of leniency?

Once a project is sold the work will be completed.  It may take some time.  The contract can be extended due to the market, but the work will be completed.  Linda added there is a date that is set, but given marketing conditions, tragedies or other related issues USFS has the ability to extend contracts and be flexible for the given conditions.  

The group discussed and threw out ideas for CFLR funding opportunities they could apply to this district.  The group concluded there will be a lot of work expected before completing a proposal to submit for funding.  The group wishes to move ahead and entertain ideas of development of the project at 20 Mile and is planning to write a proposal for funding that fits under the current process.  Patty will take the Committee decision to KVRI for consideration at the March meeting.
There was concern expressed that individuals/agencies that aren’t attending would have the potential to stop the process; they should be involved in the planning of these projects from the beginning.  These include:
· Idaho Conservation League (ICL) – Brad Smith has expressed interest in attending, it would be helpful to have a set date for monthly meetings, possibly piggy back other meetings.

· Lands Council, Mike Peterson, has been approached & said he would be involved
· U.S. Fish & Wildlife Service (USFWS); will talk with Rich Torquemada about their involvement
· Boundary Co. WUI Committee
It was asked if a member associated with Colville Collaborative could attend the next meeting to discuss their efforts, might help us with next steps to move forward (Mike Petersen has been asked to join us, he has worked on the Colville). Patty also noted that Mitch Silvers, congressional representative, is working with the Clearwater Basin Collaborative, and she will find out if he could participate by phone call.

Next Meeting:

The next meeting was not scheduled but a meeting announcement will be distributed well ahead of the meeting date.  Prior to the next meeting Patty will work with the FS staff and others (any volunteers) to  gather information for the grant proposal & develop some approaches for the group to consider; the meeting was adjourned at 3:20 p.m.
