Meeting Minutes

Kootenai Valley Resource Initiative

February 28th, 2011 - 7:00 p.m., Boundary County Library

Bonners Ferry, Idaho

Committee Members in Attendance:

Dave Anderson, City of Bonners Ferry & KVRI Co-Chair

Dan Dinning, Boundary County Commissioner & KVRI Co-Chair

Ron Abraham, Kootenai Tribe of Idaho & (alt.) KVRI Co-Chair

Sandy Ashworth, Social/Cultural/Historical

Tony McDermott, Idaho Fish & Game Commission

Linda McFaddan, (alt.) U.S. Forest Service - Idaho Panhandle National Forest

Ed Atkins, Corporate Ag

Jim Cadnum, (alt.) Industrial Forest

Bob Blanford, Business/Industry

Dave Wattenbarger, Soil Conservation District/Ag Landowner

Patty Perry, KVRI Facilitator, Kootenai Tribe of Idaho

Kristin James, KVRI Recording Secretary, Kootenai Tribe of Idaho

Agency/Others in Attendance:

Wayne Wakkinen, Idaho Department of Fish & Game

Scott Soults, Kootenai Tribe of Idaho

Laura Roady, Bonners Ferry Herald

Dave Gray, (Board alt.) Social/Cultural/Historical

Chip Corsi, Idaho Department of Fish & Game (Board alt.)

Kennon McClintock, The Nature Conservancy

Michael Gondek, U.S. Department of Agriculture-Natural Resource Conservation Services

Sid Smith, Senator Jim Risch

Aaron Calkins, Congressman Raul Labrador

Karen Roetter, Senator Mike Crapo

Suzanne Cullinane, Idaho Forest Group

Joseph Neumeyer, Neumeyer Mills

Diane Blanford, Boundary County Citizen

Ron Downey, Montana County Commissioner, District #2

Mary Downey, Montana County Citizen

Tony Berget, Lincoln County Commissioner

Paul Rumelhart, Kootenai River Development

Geoff Hollenbeck, City of Moyie Springs

Greg Hoffman, U.S. Army Corps of Engineers

Kurt Pavlat, Bureau of Land Management

Diane Martin, Bureau of Land Management

Lon Postulka, U.S. Border Patrol

Wayne Kasworm, U.S. Fish & Wildlife Service

Cassandra Rutherford-Eckberg, Boundary County Citizen

Andy Eckberg, Idaho Forest Group

Lydia Allen, U.S. Forest Service

Michael Lucid, Idaho Department of Fish & Game

Lacy Robinson, Idaho Department of Fish & Game

Jason Flory, U.S. Fish & Wildlife Service

Tim Dougherty, Boundary County Citizen

Tom Mackey, Boundary County Citizen

Norm Merz, Kootenai Tribe of Idaho

Mike Paulson, Eastern Washington Congresswoman Cathy McMorris Rogers

Brett Lyndaker, U.S. Forest Service

Kate Kendall, U.S. Geological Survey

Opening:

Dave Anderson opened and welcomed everyone to the meeting; introductions followed.

The group approved draft minutes of January 24th, 2011 meeting by consensus.

Presentations:
Northern Continental Divide Grizzly Bear Study --- Katherine Kendall, USGS:

Kate Kendall is a research ecologist with U.S. Geological Survey (USGS) and had been employed by The National Park Service prior.  She currently works under the Rocky Mountain Science Center located in Bozeman, Montana and operates out of the Glacier Field Station in Glacier National Park.  She provided a power point presentation overview on the bear research her team has done in the Northern Continental Divide Ecosystem (NCDE).  Her power point is available on the Kootenai Tribe’s website, www.kootenai.org.  

Question/Answer:

What was the mortality rate in the NCDE in 2004?

There were 46 known grizzly bear mortalities in 2004 in the NCDE - the highest ever recorded before or since.  Common causes of mortality in the NCDE are: management kills, vehicle/train mortalities, mistaken identity during hunting seasons, and illegal kills.

Tony Berget, Lincoln County Commissioner, added they are looking at conducting a grizzly bear study to estimate total population size in the Cabinet/Yaak area.  Dan Dinning suggested working together on this study.  The RAC had a meeting and wanted to know more information on what the real numbers are on grizzly bears in the Cabinet Yaak area.  It would give a better estimate on grizzly bear abundance.  The RAC committee in Lincoln County, Montana offered funding to help with the survey.  There have been several other agencies and groups that have offered money to help aid in the research and study of grizzly bears in the area.  They are looking to do this as a collaborative effort.  Montana Fish Wildlife and Parks, Idaho Fish & Game, and DNRC have all showed interest and possibility of funding.  $200,000 needs to be received by the beginning of March to get the project started this year.  

How do you sample for the bear rubs and deal with the situation when there might be 5 bears rubbing on the same tree?

Short pieces of barbed wire are placed on the rubs.  All the hairs from one set of barbs are considered a sample.  The mixture rate on rub trees is less than 3%.  The genotypes can’t be used because it is not possible to determine which alleles go to each individual.

Kate is putting together a grant application to U.S. Fish & Wildlife Services Great Northern Landscape Cooperative due on Wednesday, March 2nd, 2011 to seek funding to expand research into the full occupied area for the Cabinet/Yaak.  She is looking for letters of support from anyone who would be willing to do so.  Lincoln County will be submitting the proposal.
When you move the traps, how much distance is between the old site and the new site?

The traps are moved between 1 and 2 kilometers away.  The idea is to keep it novel, something new to the bear.

Other agencies have accepted this research, has there been any challenge at all with the science and data that has been achieved through the study?

No, the findings have been published and are available.  

In order to make sure the study is accurate and correct it appears everything was done to check and recheck data.  This would be an expensive component of the project, how critical is it to repeat the same rigor to feel good about the outcome?

The lab has proved itself and is considered one of the top labs in their field.  I would hope the same lab would be used, if so it wouldn’t be necessary to repeat all of the error checking protocols we used for the 2004 study.  The cost estimate was based on not having an independent review and some of the more expensive components.  Just testing comparing 7-locus genotypes to independent 9-locus genotypes alone would eliminate all questions whether the individual ids are right.   

Monitoring bear rubs could be a reliable low cost way to determine population sizes, up or down, could also be adequate for delisting status?

There hasn’t been a cost comparison done.  The estimate precision to large degree is driven by sample size for the trend estimates.  For approximately the same amount of money you get an order of magnitude a larger sample size from noninvasive sampling than from live capture / radio telemetry so the trend estimate is more precise.  However, t radio collars provide information that you cannot get from DNA such as age-specific survival rates, or information on causes of mortality, etc.  Once 3 years of data is received, Kate plans to evaluate the power to detect population trend given various sampling intensity and configuration.

Does your study confirm what a recovered number is in a zone?

No, with proper study design and sampling intensity a study in the Cabinet-Yaak would provide with a high degree of reliability, estimates of how many bears are in the area and how they are distributed.

Could you estimate the carrying capacity for the Cabinet/Yaak?  Could you determine carrying capacity for the NCDE?

This study would not estimate carry capacity for the Cabinet Yaak.  It would require more information than a snapshot of population size and distribution. Estimating carrying capacity is very difficult and not exact sciences for a species like grizzly bears. There are big differences in the density of bears in the NCDE.  Kate guesses Glacier is close to carrying capacity with 300 grizzlies and 1200 black bears.  Along the edges of the NCDE she thinks they probably aren't at biological carrying capacity.  There isn’t enough information to know how many more bears can fit within the ecosystem.

Wouldn’t the information from the study help with determining the carrying capacity?  It’s another tool to help in that decision?

Yes.  Relative distribution can be looked at and see if the lower areas correlate to road density, precipitation and determine what natural and human factors are correlated with bear abundance.  

What is the bear lure made out of and how sensitive are the bears to it?

For the NCDE project (that required  1300 gallons of scent lure) 100 - 55 gallon steel drums were filled with whole fish and cow blood and sealed for a year.  The carp didn’t break down as much as was hoped for so the fish had to be blended.  One part fish liquid to two parts blood was used.  

Based on the architecture and amount of convolutions and nerve endings of grizzly bear noses, a grizzly bear's sense of smell is at least 40 times better than blood hounds.

Have you considered having someone looking at sub-sampling and how that effects your variations?

Yes, it’s on Kate’s list of things to do.  Her team did not do any sub-sampling and she would consider carefully how much should be done in the NCDE study because there are few enough bears that it will be important to detect as many as possible.  Nuclear DNA is used to identify sex and individuals but mitochondrial DNA is more abundant and could be used for species identification.  A prescreen could be used to identify all the black bears and put them aside, but that would run the risk of some of the grizzly bear samples being used up in the species test and would then not be available  for individual ID.

Would you consider using bear scat to do this study?

No.  The genetic analysis isn’t solid enough, the genotyping success rate is low, a lot of money can be spent and get very little information, and the samples can not be aged.  With the rub trees and hair traps the team can definitely determine the time period of hair deposition because they clean off all hair during each visit.  With scats, it is not known when the sample was deposited because scats cannot be reliably aged and it is impossible to be certain all scats were found during previous surveys if conducted off trail.  The hair sampling methods and multiple sampling methods work so well that scat surveys aren't reliable or efficient enough, at this point, to spend the money on.

What do you think a recovered population means to Bonners Ferry, Moyie, Troy and Libby?

She doesn’t have a good feel for the answer or issues.  She’s not as familiar with this ecosystem.

Why are we doing this?  What happens if they are recovered?  What is the result?  What comes next?

Dan Dinning stated that the reason he went to Libby and started the conversation with Tony Berget was that a significant amount of natural resources available in Lincoln County, Montana would help support Idaho Forest Group mill in Boundary County, Idaho.  It has a direct bearing on the economy in Boundary County, Lincoln County and other surrounding areas.  If grizzly bear population size is available and are statistically reliable, the land managers can use the information to make the proper decisions. 

Do we have an agreement or an understanding with the federal land managers to follow through?  Will it bring about a change based upon a more realistic bear count?  Have we had that conversation?

No.  KVRI works on science and this would be accepted science.  It has been statistically proven and hasn’t been challenged.  It gives the land managers better information to make better decisions.

Lydia Allen added that an outreach would have to be done and include USFWS and state agencies.  Chip Corsi, IDFG, added that at some point they will have to look at how it will be delisted and how that will be dealt with.  Ultimately, delisting includes a management plan as part of the delisting process.  Having a management plan that people can understand, buy into and what the path is going forward, including how much you have to have in a secure area, how much is available for timber harvest and recreation, how often do they have to stay that way or be switched around).  

Linda McFaddan stated that consultation between USFWS, the state and others a management plan that would have standards that would help maintain the population at the recovered level.  That would never mean that all restrictions would be lifted but it would provide more flexibility.  

Jason Flory, USFWS, thinks there is a template out there.  The conservation strategy document, used in the Yellowstone Grizzly Bear population, is a good indicator at what one could expect in another population under a delisting.  It is a good template for what is taking place in the NCDE.  There may be some people out there that think that all the gates will disappear and that will not happen.  One thing that may be different would be less of an opportunity would be available for people to use legal avenues to challenge decisions that are made by land management agencies.  With listed species there is at least the purchase where they are standing to file lawsuits over timber sales, mining plans, etc.  The opportunity would disappear with a delisted population under the Endangered Species Act.

Wasn’t it a couple years ago the group was looking at the grizzly bear access amendment that looked at closing more areas?  Wouldn’t delisting potentially not look at increasing the number of roads closed?

The agency is still looking at that possibility.  The decision will come out in March.  The understanding of the alternative seems to be road closures of roads that already have restrictions on them.  

With this study this would keep future grizzly bear access amendment in 5 years or 10 years?

It’s a safe assumption that the measures that are in place now got to the delisted recovered state that the measures would keep it that way and not become more restricted.  The question is would they have to remain as restrictive, but it would appear there would be more flexibility.

Linda McFaddan, USFS, stated that she thought so too.  There would be more flexibility within the individual bear management unit’s (bmu’s) to do something one year versus another year.

Jason Flory, USFWS, stated there is consideration to be taken that grizzly bears are high profile and charismatic species, it is likely this study will generate a lot of attention as far as litigation.  The delisting process is a rule making process that will be made at the national level and is a lengthy process.  He is unclear on the delisting process at this time.

Linda McFaddan, USFS, stated she feels this is still good information and a tool that could help in the future against litigation.  

Have you tried to create a population estimate just from the bear rub trees?

Yes.  It’s lower than what we found in the larger sampling because there is such a low percentage of cubs and yearlings at the rub trees.  We did not have wire on the trees lower than 3 feet back in 2004 studies.  The team now does have wire lower than that.  Kate feels there is potential to use it as an index, but it would take additional research to not have an underestimate.  

How long did it take to find the rub trees?

There are some trees that are extremely obvious, but most of the rub trees are very subtle.  Unless you are out there and it’s your job to check each tree you walk by, it is easy to miss them.  We generally can train people in a few days to develop a search pattern and learn what to look for.  

2010 Sturgeon Spill/2011 Operations --- Greg Hoffman, USACE:

Greg Hoffman offered a handout summarizing the Libby Dam operations and Spill Testing.  This handout is available on the Kootenai Tribe’s website, www.kootenai.org.

Greg was asked to provide information on forecast and any updates pertaining to the Libby Dam Spill Test at the next several KVRI meetings – in order to keep the local community well informed.

Updates:

Smith/Boundary Creek Working Group:

The group will meet on March 8th at the Kootenai River Inn at 5:00 p.m. to work on the 5 year plan, management plan and 2011 food plots.

Forestry Committee - CFLRA Proposal:

The co-chairs and a few board members went to Missoula and met with the Regional Forester and staff directors to present the proposal.  Linda McFaddan and her staff and staff in the Supervisor’s Office worked diligently to get the proposal together.  It went back through the review committee at the Regional Office and received accolades from the Regional Forester.  A letter was written from Leslie Weldon, Region 1, Regional Forester, supporting the proposal and sending it to the national level (DC).  (This letter is available on the Kootenai Tribe’s website, www.kootenai.org)  KVRI is the only proposal out of Region 1 this year.  Patty was on a conference call for the Federal Advisory Committee meeting; they discussed criteria for evaluating project proposals; funding; and when they would meet to review proposals & make recommendations. 
FYI ---  a couple of days after the small group had been to Missoula, the Regional Forest Supervisor received a letter from Idaho Conservation League (ICL), The Lands Council, Kootenai Environmental Alliance, and Boundary Backpackers expressing concerns about KVRI not being a diverse group and whether KVRI is a collaborative.  Prior to receiving the letter, an appointment had been made with the Executive Director of ICL, Rick Johnson, to share the CFLRA proposal & request ICL input.  A small group of KVRI representatives (Patty, Ranotta McNair, Dan Dinning, Dave Anderson, Mitch Silvers, and Will Whelan, TNC) traveled to Boise to meet with Rick Johnson and again invite ICL participation in KVRI efforts as we move forward with forestry related work. A follow up thank you letter was sent to Rick, acknowledging & thanking him for the opportunity to meet and possibly work together in the future.  (This letter is available on the Kootenai Tribe’s website, www.kootenai.org)

Old Business:

TNC, McArthur Lake Wildlife/Vehicle Collision Ad Hoc Committee - KVRI Request:
Due to time constraints of the meeting, this item was tabled and will be addressed at the next meeting.

Next Meeting:

The next meeting will be held on March 21st, 2011 at the Boundary County Library at 7:00 p.m.; the meeting was adjourned at 9:12 p.m.
