Meeting Minutes

Kootenai Valley Resource Initiative

February 22nd, 2010 – 7:00 p.m., Boundary County Extension Office

Bonners Ferry, Idaho
Committee Members in Attendance:

Chris Clark, City Council, (alt.) KVRI Co-Chair

Dan Dinning, Boundary County Commissioners, KVRI Co-Chair

Bob Blanford, Business/Industry

Jim Cadnum, (alt.) Landowner/Industrial
Dave Wattenbarger, Soil Conservation District/Landowner

Tony McDermott, Idaho Fish & Game Commission

Dave Gray, (alt.) Social/Cultural/Historical

Linda McFaddan, (alt.) U.S. Forest Service – Idaho Panhandle National Forest

Justin Petty, Environmental/Conservation
Patty Perry, KVRI Facilitator, Kootenai Tribe of Idaho
Kristin James, KVRI Recording Secretary, Kootenai Tribe of Idaho
Agency/Others in Attendance:

Wayne Wakkinen, Idaho Fish & Game

Chan Nagel, Boundary County Citizen

Greg Hoffman, U.S. Army Corps of Engineers

Laura Roady, Boundary County Citizen & Bonners Ferry Herald

Lon Postulka, U.S. Border Patrol

Michael Sloan, Boundary Economic Development Council

Karen Roetter, Senator Mike Crapo’s Office
Sid Smith, Senator Jim Risch’s Office
Chip Corsi, Idaho Department of Fish & Game

Ina Pluid, Idaho Women in Timber & KVRI Alternate

Billy Barquin, Kootenai Tribe of Idaho

Katie Brodie, Governor Butch Otter’s Office
Roger Fraser, Flatlander Newspaper

Donna Capurso, Boundary County Citizen

Jonnie Bradley, Congressman Minnick Collaboration Facilitator

Alan Flory, Boundary County Citizen

Brad Smith, Idaho Conservation League

Carrie Hugo, Bureau of Land Management

Bryon Holt, U.S. Fish & Wildlife Service
Opening:

Dan Dinning opened by welcoming everyone to the meeting; introductions followed.
Minutes from January 25th meeting were approved by consensus.

Updates:
TMDL Subcommittee:
Patty Perry announced the last meeting was held in February.  Jim Nieman, USFS, gave a presentation on the history of Blue Joe Creek and discussed where the place has been, work that was conducted in the area, why it was done, the changes and the progress from that point.  The information was helpful to the committee in understanding the history of the area and knowing the area is already in the restoration mode.  The information will help the committee make a decision on future TMDL’s.
The next meeting will be held March 16th at the Kootenai Tribal Office at 9:00 a.m.  All are welcome to attend.
Boundary-Smith Creek Management Committee:
The committee has not met since the last KVRI meeting.  The next meeting will be held March 16th.  The group will be discussing spring planting plans and projects that can be done to enhance the property.
The Smith Creek restoration project is waiting on next phase of drawings.  Bids were sent out for the job and Quadrant Consulting Company was chosen for contracting.  
Congressman Minnick Collaborative:

Patty Perry stated overall the meeting was good.  All other meetings prior did not address the tough issues.  Tribal council directed Patty and Billy Barquin, Kootenai Tribal Attorney, to explain why they view themselves differently and why they only participate as observers.  They explained the sovereignty  issues the Tribe has and the trust responsibility that federal entities and agencies have to tribes.  Tribal Council also directed Billy and Patty to talk about positive aspects the Kootenai Tribe could bring to the group.  Some of the aspects included:

· Project level partnership, similar to what is done with KVRI

· Work with friends and neighbors or those with the same interests

They also shared that Tribal Council will not take a path that will change any designations that are already in the Idaho Roadless Rule.  There are several folks on the collaborative that are already on the implementation committee for the Roadless Rule.  

Discussion and concerns regarding the Collaborative meeting included:

· The group decided that Shelley, Congressman Minnick’s Staff, would assemble a smaller group prior to the next meeting that would draft a process that would help the group move forward and possibly shape what a mission statement might look like.  The smaller group will meet on March 15th.  
· The next Collaborative Meeting will be held on March 31st in Priest River.

· Justin Petty voiced concern that KVRI Forestry Committee does not have some of the representation the collaborative group has; it is important that the folks at the collaborative table be brought into the planning process for the Forestry committee, otherwise, the KVRI group could invest time & effort and in two more years be in the same situation as we are now.  Those folks need to be encouraged to be at the table during the KVRI Forestry Committee planning process.  
· There is a lot the Collaborative may be able to learn from the Northeastern Washington Coalition; a group that has done a lot of work on the Colville National Forest.  Mike Peterson, Lands Council, could be a great resource in this process.
· Most of the people at the table for the Minnick collaborative are an agency, a special interest group, or the tribe.  The general public needs to be in attendance, but it’s been difficult to get outside interest.
· Within KVRI there is great representation of the entire county; when there are issues concerning federal lands there are lots of outside interests; at the Minnick Collaborative there are a lot of outside interests at the table but no local representation.  It is unclear if the outside interests would participate in KVRI when/if the collaborative forms it might review and then endorse or reject any other proposed projects.  What incentive would there be for the outside interests to interact with KVRI on issues? 
· At KVRI the outside interest would have a voice, but it’s unclear whether at the Minnick Collaborative they would have a vote.  The process hasn’t been decided with regards to the voting aspect after visiting with Shelley Landry at the collaborative meeting—this is yet to be determined.
· There was an inability to get a grasp on a common goal or theme.  It seems really apparent the issues are about public forest service land, sustainable job creation, wildlife needs, wilderness, and other similar topics.  Hopefully by coming back with a draft mission statement the group will be successful in moving ahead.  If people can’t come to an agreement on a mission statement then perhaps it is time to put the brakes on.  There just needs to be some momentum made in the same direction.
· Need to get everything out in the open and find a commonality to agree upon and move forward from there.  It is difficult to get a project moving forward because some groups won’t lay out their interests.

· Overall there were more feelings of encouragement after leaving the meeting.

Other Related Discussion:
In the KVRI Forestry Committee, the group’s approach is not to look at areas that are of concern right off the bat.  They are trying to get successes on general forest area where there aren’t any ESA issues and other similar issues.  Mike Peterson offered to consider work with the forestry committee.  Brad Smith, Idaho Conservation League, also expressed interest to work with the Forestry Committee.  They both have conflicts in scheduling & won’t be able to attend the next meeting.  Brad asked the group to consider meeting in coordination with other meetings in the area so he could take advantage of travel funds.

Linda McFaddan, U.S. Forest Service (USFS), wanted to clarify the Forest Service is operating under the old planning rule.  The Forest Supervisor doesn’t want to start the process over again from ground zero because there was good work done over the 6-8 year period.  USFS started out under the old rule, but there were several alternatives developed.  When the draft comes out, there will be alternatives.  The environmental community was invited to all the public meetings and was not excluded from the process.
KVRI needs to be sure that the groups that are interested in the land base are invited to meetings, in order to avoid conflict later.  It is best to have all interests in the room and visit about the issues right up front.  The problem with the Minnick Proposed Collaborative is that some may feel it’s being developed to be a door keeper for projects and could be used as a tool to distract the KVRI group and others from their goals.  If that is the case, than there is definitely reason for concern.  All the players need to be invited to the KVRI Forestry Meetings.
The question was asked, has anyone conducted any research into the position the county is in legally in regard to how the national forest in it’s boundaries is administered?  It was mentioned that we are in an era of being granted money from the federal government in compensation for lost county revenues.  Has there been research done as to the recourse the county has in that position?

Dan Dinning stated the Idaho Association of Counties, all 44 counties in Idaho, belongs to the National Organization of Counties (NACO).  NACO has lobbied heavily for the last legislation Secure All Schools.  Another period is quickly approaching with one or two more payments.  All the counties in the nation that are affected by this are lobbying.  This county has always contended they would rather have the jobs in the county than the dollars.  The natural forest treatment would suffice.  Since KVRI’s existence, relationships have been developed with USFS, USFWS, IDFG, USACE and others.  In the years before KVRI there were not relationships where everyone could have an open discussion and feel good about the outcomes.  The main ingredient for the USFS is the inabilities to manage areas that are not restricted are due to lack of funding.  Congress has cut back funding for the USFS they can not afford to do the necessary analysis needed.  Currently Resource Advisory Committee (RAC) money is being used to help put roads in, upgrade roads for water quality standards all of which were historically paid for by the USFS without the help of the RAC money.
Patty stated there are Tribal Forest Acts that allow the Tribe to manage USFS lands within the Tribe’s aboriginal territory.  The Tribe has looked at this possibility and discussed it with the USFS sometime ago; we and may look into it more seriously now.

Would it possible to bring in a member of the Colville Collaborative and ask for advice?

Mike Peterson, Lands Council, is very involved with the Colville Collaborative and he shared information, but there is an opportunity to get more information.

KVRI Forestry Committee:
Dan stated it is extremely important that the citizens, organizations, and those involved in needing the product to attend the forestry meetings.  This process will be equal to or greater than the Myrtle Creek process.  All interests need to be in the same room to help develop the process and move projects forward.  After success on smaller projects, the group may look into the City watershed again.
Linda McFaddan, USFS, added she enjoys working with the City, County, Tribe and community as partners rather than litigation and other authorities.  This is a wonderful community to live and work in and the forestry committee is a great opportunity.  Also, USFS received $45,000 in RAC money to kick start the forestry project.

It was expressed the county needs to try not to take federal money because it comes from the tax payers.  The group needs to figure out how to get some projects in a general forest area that wouldn’t be controversial that would begin to move the economy forward and build trust that all the people involved can do the right thing with the USFS and environmental partners.  This is the hope of the Forestry Committee. 

The next Committee meeting will be March 9th at Memorial Hall at the Boundary County Fairgrounds at 1:30 p.m.  Patty offered to change the meeting time for future meetings if it isn’t working for people.  It was recommended to stick to a once a month meeting that will be set on a regular day of the month so people could calendar and know ahead of time.  

A Bureau of Land Management (BLM) representative in attendance, Carrie Hugo, was asked if someone from the agency could be available to attend the next forestry meeting.  She confirmed she would ask a couple of BLM representatives.

Kootenai River Restoration Habitat Project:

Patty updated the group for Sue Ireland, Kootenai Tribe of Idaho.  She explained there have been a few technical committee meetings held in the last week.  There are three to four project areas that the group is talking about in Braded Reach 1.  The Tribe has met with private land owners in the project area and they are willing to work together on the project.  It looks like the beginning of the first project will start a year earlier than originally thought (2011).  

Grizzly Bear Subcommittee:

The last meeting was held February 18th at the Kootenai Tribal Office.  Kim Annis, Montana Fish Wildlife and Parks, talked about electric fencing and explained great ways to use fencing for wildlife and bear control issues.  The group will meet again on March 12th and discuss how demonstrations could be conducted in Boundary County for citizens to view how bears can be managed with electric fence.  Kim covers the Sanders and Lincoln County area in Montana.  She wanted to get away from trapping bears and moving them.  She was using bear proof garbage cans and helping citizens set up the electrical fencing around their fruit trees and other problem areas.  The fencing would be moved after a period of time if the bear was no longer a problem.  The project seemed to be working really well for her.
The group also came up with a name for the new bear.  His name was Kirk, and the group decided it should be Selkirk -- “Kirk” for short.  The group thought there was some history behind his name.    He lived in the Selkirk Mountains so the name made sense.
USFWS used partner dollars and purchased 40 bear resistant trash cans.  They are being stored at the Priest Lake Ranger Station now.  Some could be distributed around this area.  Wayne Wakkinen, Idaho Department of Fish & Game (IDFG), is coming up with criteria to determine where the trash cans will be placed and why, what type of information will be provided to the homeowners so they can understand the importance of using the bear resistance trash cans.  The cans were a one time purchase, but if the program is successful then hopefully there will be more purchased in the future for the community.

McArthur Lake Road Project:

There were alternatives developed for the McArthur Lake Curves and what could be done with realignment and what would be done for people and wildlife.  For a lack of funding and because Idaho Transportation Department (ITD) put the road project into the Horizon Plan there has not been any future work planned.  Dan Dinning and others have been working to get people interested in the project.  There is a meeting set for March 22nd to discuss the project status, what it would take to move it forward, and how that might be accomplished.  This topic was discussed approximately 4 years ago at a KVRI meeting and nothing has been done.  

A suggestion was made as a short term fix that a laser beam detection system be put in place that would trigger when wildlife is present.  The ultimate goal is to eliminate the dangerous curve, but the sign would be a good short term fix.  It was mentioned that a draw back to this plan is that there are already flashing signs on either end of the curve so people may not pay attention to it.

New Business
March Agenda Topics:

· Vaughn Paragamian, Idaho Department of Fish & Game, will be coming to give a presentation on sturgeon information.
· Greg Hoffman, U.S. Army Corps of Engineers, will be holding a meeting that will give the community an update on potential for a spill test this year.  Under the settlement agreement the Corps is required to do a spill testing in 2010, 2011 and 2012.  The Corps wants to get information out to the community and explain what the spill test entails.  The group will explore potential for the test, what is hoped to be derived from the test and if it is likely to have a test this year.  
Some have discussed starting the meeting at 6:00 p.m. to allow time for the Corps presentation – and if we started early,  the Corps wanted to provide cold cuts and a chance to visit. The group was open to holding a meeting at 6:00 p.m. with cold cuts.
Next Meeting:

The next meeting will be held on March 15th, 2010 at the Boundary County Extension Office; the meeting was adjourned at 8 p.m.
