Meeting Minutes

Kootenai Valley Resource Initiative

January 25th, 2010 – 7:00 p.m., Boundary County Extension Office

Bonners Ferry, Idaho
Committee Members in Attendance:

Dave Anderson, Mayor of City of Bonners Ferry, KVRI Co-Chair

Dan Dinning, Boundary County Commissioners, KVRI Co-Chair

Jennifer Porter, Kootenai Tribe of Idaho, KVRI Co-Chair
Bob Blanford, Business/Industry

Jim Cadnum, (alt.) Landowner/Industrial
Dave Wattenbarger, Soil Conservation District/Landowner

Ed Atkins, Jr., Corporate Agriculture

Tony McDermott, Idaho Fish & Game Commission

Sandy Ashworth, Social/Cultural/Historical

Linda McFaddan, (alt.) U.S. Forest Service – Idaho Panhandle National Forest

Justin Petty, Environmental/Conservation
Patty Perry, KVRI Facilitator, Kootenai Tribe of Idaho
Sheree Faulk, (alt.) KVRI Recording Secretary, Kootenai Tribe of Idaho
Agency/Others in Attendance:

Sarah Canepa, Vital Ground Foundation
Bob Swandby, Idaho Commerce

Wayne Wakkinen, Idaho Fish & Game

Chan Nagel, Boundary County Citizen

Barbara Nagel, Boundary County Citizen

Ann Brezina, Boundary County Citizen

Dave Gray, (alt.) Social/Cultural/Historical 

Greg Hoffman, U.S. Army Corps of Engineers

Laura Roady, Boundary County Citizen & Bonners Ferry Herald

Manuel Figueroa, U.S. Border Patrol

Lon Postulka, U.S. Border Patrol

Sue Ireland, Kootenai Tribe of Idaho

Michael Sloan, Boundary Economic Development Council

Kevin Greenleaf, Kootenai Tribe of Idaho

Karen Roetter, Senator Mike Crapo

Sid Smith, Senator Jim Risch

Rich Torquemada, U.S. Fish & Wildlife Service

Shelley Landry, Congressman Walt Minnick

Chip Corsi, Idaho Department of Fish & Game

Opening:

Dave Anderson opened by welcoming everyone to the meeting and reminded the group it was KVRI’s birthday.  The group sang “Happy Birthday”; introductions followed.
Minutes from November 16th meeting were approved by consensus.

Presentations:

Burbot Temperature Update, U.S. Army Corps of Engineers:

Greg Hoffman of the U.S. Army Corps of Engineers at Libby Dam provided an update on temperature operations at the dam for the benefit of burbot.  He had provided a presentation at the October meeting, and discussed how in light of the selective withdrawal crane upgrades scheduled for the winter, and the need to have the crane out of service until the spring, the gate positioning that was implemented in past winters for temperature minimization would not be implemented this year in order to be prepared for the spring sturgeon temperature operation should the crane modification project take longer than expected.

The Corps was able to choose a more aggressive gate removal pattern than Greg presented in October after further review of the benefits and risks, thus providing cooler than anticipated release temperatures than initially projected.  Greg also discussed how large volume released from the dam for BPA power production and flood control operations in November and December keeps the river from cooling as much as it potentially could with lower flows.  If burbot are successfully reintroduced into the Kootenai River in the near-term, operations requests from the KVRI burbot sub-committee may once again include a flow component, in addition to the temperature component that's been implemented the past few years, to benefit sturgeon migration and spawning.

After the presentation, Greg answered questions. 
Spill Test Information - U.S. Army Corps of Engineers & U.S. Fish & Wildlife Service:

Rich Torquemada, U.S. Fish and Wildlife Service (USFWS), and Greg Hoffman, Army Corps of Engineers (USACE) updated the group on the upcoming 2010 sturgeon test spill from Libby Dam. This entails a release of an additional 5,000 – 10,000 cfs from the dam, for a one week period in late May/early June, for the benefit of Kootenai River sturgeon migration and spawning. The 2008 Settlement Agreement on litigation over the 2006 Biological Opinion contained a stipulation for this test, if certain biological success criteria were not evident for two years. A technical team of biologists from the USFWS determined that the success criteria were not met in 2008 and 2009, resulting in the need for the upcoming flow increase. A question was raised about Total Dissolved Gas (TDG) and impacts to fish, particularly salmonids. Chip Corsi, Idaho Department of Fish & Game (IDFG) explained that fish higher up in the water column are generally more susceptible to TDG, as opposed to bottom dwellers such as sturgeon. Fish mortality, water temperature and TDG will be monitored during the test, and the levels will be maintained at or below the water quality limits established in a special waiver given by the State of Montana. The next steps are for the USACE to determine the timing and conditions for the test spill, with assistance from a technical team including USFWS, Montana Department of Environmental Quality (MDEQ), Bonneville Power Administration (BPA), Kootenai Tribe, and Montana Department of Fish, Wildlife, and Parks. The USACE will also be developing a monitoring plan and outreach efforts to keep the community informed. As always, human safety and flood risk will be a primary concern. The December press release will be posted to the KVRI website.
Rich & Greg answered questions posed from members in the group.
Burbot Information/Kootenai River Habitat Project:

Sue Ireland gave a progress update about the Tribe’s Kootenai River Habitat Restoration Project.  The Kootenai River Habitat Restoration Project is an ecosystem-based habitat restoration project designed to achieve four goals, which address limiting factors associated with morphology, riparian vegetation, aquatic habitat and river stewardship.  Those goals are to: 

· Restore physical habitat by reducing the negative effects to river and floodplain ecological processes caused by river response to the altered landscape.

· Restore native vegetation by establishing stream bank and floodplain conditions that sustain plant community development processes.

· Restore aquatic habitat conditions that support all life stages of native fish, including Endangered Species Act listed Kootenai River white sturgeon, and promote sustainable populations.

· Create opportunities for river and floodplain stewardship in the community.

In order to achieve these goals the Kootenai River Habitat Restoration Project will be implemented in three sequenced phases: 
1) Phase one starts with Braided Reach 1 and the existing spawning area in the Meander Reaches; 
2) Phase two proceeds downstream through Braided Reach 1, Braided Reach 2, and the Straight Reach; 
3) Phase three includes the Meander Reach 1 and Meander Reach 2.  
Each of the three Kootenai River Habitat Restoration Project phases includes targeted feasibility analyses, development of preliminary designs, completion of environmental compliance activities, development of final designs, and project implementation.  

Implementation of Phase 1 projects may begin in 2011.  Phase 1 includes actions to address significant bank erosion in Braided Reach 1 that is contributing to sediment loading and degradation of habitat downstream.  Improving bank structures will also provide benefits to the aquatic habitat by increasing or providing overhanging bank cover, shade and channel margin complexity.  Phase 1 also includes a substrate project in the existing spawning area in the Meander Reaches that is intended to provide immediate benefits to the wild Kootenai River white sturgeon population (i.e., improve egg attachment and hiding/cover for early life stages) while the more extensive ecosystem restoration activities are being designed and implemented in the Braided Reaches and Straight Reach as part of Phase 2. 

Burbot Restoration Briefing:  
Sue Ireland also gave a short briefing about the first release of hatchery produced burbot into the Kootenai River and tributaries.  To re-establish a burbot population in the Kootenai River, the Kootenai Valley Resource Initiative convened a burbot sub-committee to help develop a coordinated burbot conservation strategy. Development of burbot culture is one component of a larger multifaceted, international conservation approach that includes habitat restoration. Beginning in 2003, the Kootenai Tribe, the University of Idaho’s Aquaculture Research Institute, Idaho Fish and Game, US Fish and Wildlife Service and the British Columbia Ministry of Environment initiated a research program to assess the feasibility of conservation aquaculture as an interim burbot restoration measure.  Spawning and semen cryopreservation methods were developed first, followed by incubation methods and larval and juvenile rearing strategies involving intensive, semi-intensive, and extensive culture methods. Additional research to characterize burbot disease susceptibility and to establish burbot cell lines for diagnostic purposes was recently completed. With these fundamental methods in place, we were able to implement the first experimental release of cultured burbot in British Columbia and Idaho. 

During October and November of 2009, 247 burbot were released into the Kootenai River system in four different locations in BC and Idaho. The experimental release component of this project provides the foundation for studying post-release survival, growth, and condition of hatchery produced burbot. Thirty of the 247 released fish were two years old and implanted with ultrasonic transmitters. These fish are expected to provide valuable information concerning habitat use, movement and migration patterns, spawning habitat selection, and reproductive behavior. 

After the presentations, Sue answered questions for the group.  
Other Updates:
TMDL Subcommittee:
Patty Perry announced there will be a TMDL meeting at the Kootenai Tribal Office on January 27th @ 9:00 a.m.  Jim Nieman will be at the meeting to provide the group with all the background information on remediation or removal activities on Blue Joe Creek related to the Continental Mine.
Boundary/Smith Creek Management Committee:
The committee had a “special” meeting in January to accomplish two things:  
1. Have a budget workshop to help members understand what’s in the different budgets Idaho Department of Fish & Game (IDFG) manages for use on the Boundary-Smith property, and how the budget process works.

2. Brainstorm on projects that the group would like to see done in the future at the Wildlife Management Area (WMA), and how best to use the budget process to get funding for the best projects.  
Chip Corsi felt it was a good, productive meeting which got folks on board with some of the challenges and opportunities the different budgeting processes, which IDFG works with, present to the group.  It was also one of the longest meetings we could recall, about 3 hours.

Congressman Minnick Collaborative:

Shelley Landry, Congressman Walt Minnick’s Office, provided an update on the meeting held earlier in the day for the proposed Panhandle Collaborative.  The Forest Service provided maps and good information for the group to consider.  At the meeting, the group agreed to meet again on February 22, and also decided it would be good to hire a facilitator to help with this process. Several of those attending agreed to work with Shelley to choose a facilitator & develop the agenda for the next meeting.  She added that at this point everyone has agreed to be on the bus.
Following Shelley’s update, members of KVRI that attended the meeting expressed concern.  Dan Dinning told the group that it appeared that folks involved in the collaborative may not be in support of KVRI efforts or approach.  Patty also brought up that there were folks in the room that stated they could go behind closed doors and come up with a written proposal in 15 minutes; an attitude that is concerning if the intent is for a collaborative effort. 
It was also mentioned that meetings held during the day are often difficult to attend for working individuals that have an interest in their community to attend.  Sandy Ashworth & others said they couldn’t take 6 hours out of a work day…..but are very interested in the collaborative.
KVRI Forestry Committee:
Several KVRI members attended the Forestry Committee meeting and discussed the meeting.  They were generally encouraged by the approach and appreciative of all the hard work the U.S. Forest Service (USFS) did in providing maps and information about the forest.  The meeting seemed to be very positive and folks are looking forward to next steps.  
The next meeting has been scheduled for March 9th @ 1:30 p.m.

New Business:
Clearwater RC&D Council:

Patty informed the group the Clearwater RC&D Council is putting on a private owner forestry conference in Moscow in March.  KVRI has been invited to be on a panel to give a 10-15 minute presentation on March 23rd.  Dan Dinning has volunteered to give the presentation and the group felt it was a good idea.
Closing Comments & Meeting Announcements:

Idaho Commerce & “Climate Change, Bioengery, & Preserving the Forests of Idaho & Montana” Conference:
During the meeting Bob Swandby, Idaho Commerce, discussed the Commerce’s support for KVRI and anything they could do to support its collaboration efforts.  Bob is the Chairperson of a three person Commerce Task Force (Greg Seibert and Kit Kamo are the other members) to promote and support development of woody biomass removal and markets in Idaho.  In that regard, they are supportive of KVRI’s efforts to form a Forest Subcommittee and consider a landscape scale Collaboration in the Panhandle National Forest.  Bob is a member of a 50,000 acre landscape scale Forest Restoration in the Payette National Forest that has been progressing very well.  He expects to have final recommendations to the Payette Forest Supervisor by the end of February.  The primary objective is animal habitat improvement (Elk, White-Headed Woodpecker, Pileated Woodpecker, Idaho Ground Squirrel and others).  Commerce also has a state-wide woody biomass web-site, to which other organizations have been linking.  You can find it at www.idahobiomasspartners.com. The purpose is to develop a learning community and chronicle what works and what doesn’t on various projects and collaborations. 

Bob wanted to bring to the attention of KVRI, the March 3-4 Conference in Boise hosted by the Society of American Foresters, University of Idaho, and several other organizations.  “Climate Change, Bioenergy, and Preserving the Forests of Idaho and Montana.  
Bob included a meeting flyer for the conference which will be available on the Kootenai Tribe’s website.
Next Meeting:

The next meeting will be held on February 22nd, 2010 at the Boundary County Extension Office; the meeting was adjourned.
Note:  Due to a malfunction with the recorder, meeting minutes have been developed from notes & memory.  

