Draft Meeting Minutes

KVRI Forestry Sub-Committee
January 15th, 2010 – 9:07 a.m., Boundary County Extension Office - Bonners Ferry, Idaho
In Attendance:

David Anderson, Mayor of City of Bonners Ferry, KVRI Co-Chair

Dan Dinning, Boundary County Commissioners, KVRI Co-Chair

Jennifer Porter, Kootenai Tribe of Idaho, KVRI Co-Chair
Jim Cadnum, KVRI/Industrial Forest
Bob Blanford, KVRI/Industry

Sid Smith, Senator Jim Risch

Kevin Greenleaf, Kootenai Tribe of Idaho

Karen Roetter, Senator Mike Crapo

Shelley Landry, Congressman Walt Minnick

Justin Petty, KVRI/Conservation/Environmentalist

Linda McFaddan, Bonners Ferry Ranger District/USFS

Scott Soults, Kootenai Tribe of Idaho

Lee Colson, Bonners Ferry Ranger District

Jill Bennett, Bonners Ferry Ranger District

Michael Sloan, Boundary Economic Development Council

Brandon Glaza, U.S. Forest Service

Laura Roady, Boundary County Citizen/ Bonners Ferry Herald Outdoor Column

Cleve Shearer, Boundary County Citizen

Alan Flory, Boundary County Citizen

Jerry Garten, Idaho Department of Lands

Dave Gray, KVRI/Social/Cultural/Historical

Dave Wattenbarger, KVRI/Agriculture & NRCS

Norm Merz, Kootenai Tribe of Idaho

Chan Nagel, Boundary County Citizen

Barbara Nagel, Boundary County Citizen

Donna Capurso, Boundary County Commissioner Candidate

Dave Lux, Boundary & Bonner County Ranger District

Pat Behrens, U.S. Forest Service

Dan Myers, U.S. Forest Service

Patty Perry, Kootenai Tribe of Idaho & KVRI Facilitator 

Kristin James, Kootenai Tribe of Idaho & KVRI Recording Secretary
Opening:

Patty Perry introduced herself and welcomed everyone to the meeting.
KVRI is a group that has been meeting for 10 years.  The group was formed at the request of the City, the County and the Kootenai Tribe.  The three entered into a joint powers agreement realizing they needed to work together as partners in the community with the agencies to see if the management of the natural resources could be better understood.  The land ownership in the County is 76% federal ownership, with state on top of that.  

The first issue the KVRI group wanted to undertake was to look at water quality issues, because the Department of Environmental Quality (DEQ) was in the process of writing Total Maximum Daily Load plans (TMDL) for our area.  The joint powers wanted to have input. The group was successful, so other committees followed.

The KVRI group, in coordination with Tribal staff and agency partners, was instrumental in the development of a recovery plan for burbot (ling cod) in the Kootenai River that is being implemented.
The Myrtle Creek Healthy Forest Restoration Act (HFRA) was another process the group went through and will likely helpful as we the launch for the Forestry Committee process.  The group looked at how 3100 acres could be treated in a municipal watershed so the watershed could be protected from wildfire and still has the drinking water the community needs and still meet all the needs for the resources and animals in the area as well.  

There is now an opportunity to look at the forest on a broader scale.  There was a new act that was developed in 2009 that allows communities to look at a landscape picture, 50,000 acres or larger.  There are already a couple projects proposed this year, and there will only be two chosen from each forest service region per year.  The KVRI Forestry Committee may not choose to develop a project that would fit with the guidelines of the act, but it is available and an opportunity the group could use if that’s the direction it goes.

KVRI board directed Patty to form a forestry committee to discuss what the ownership looks like in the community, if/where the group may partner with the USFS, if/where the group may make some changes.  Patty stated the group will not be advising the USFS because the group does not have the official RAC (Resource Advisory Committee) status.  She continued to explain that the local district ranger and district employees have been very good at working with KVRI under the HFRA and explaining the situation and bringing the USFS professionals to the table to share the information they have on the resource, then let the group work through issues they feel are important and the USFS has been willing to listen as they consider their management role.

The Forestry sub-committee will look at the entire Forest Service District land base; and they will look at the maps and designations under the Idaho Roadless Rule…..as it takes place of a Forest Plan which dictates management on the Idaho Panhandle.  The rule will dictate the land designations and will integrate with forest planning.  The group will work to understand areas on the map the IRR covers, and then later the recovery plans that might affect the management objectives. Overall, the group will identify areas that they could partner with the USFS to get issues taken care of such as restoration activities, fuel loadings, fire preventions, etc.  The group will come up with recommendations for the KVRI board to consider, and the board will review the recommendations and as appropriate help move it forward.  Hopefully the overall outcome will mean there will be resources coming out and helping the economy, and rehabilitating the natural forest to help species that are there.  
Similar to the Myrtle Creek process, this group will be educating themselves (i.e. fire, soils, wildlife & other USFS specialists will provide the information needed) as they consider projects. The group will look at soils, water quality, and wildlife issues and everything associated with managing for a healthy forest……..for site specific areas. 
Presentation - U.S. Forest Service, Pat Behrens – Bonners Ferry Ranger District, Land Designations:
Pat Behrens, U.S. Forest Service (USFS), presented information on the land designations and management areas in the Bonners Ferry Ranger District.  His power point presentation will be available on the Kootenai Tribe’s website, www.kootenai.org.  There are roughly 400,000 acres encompassed in the Bonners Ferry Ranger District.  
The Wildland Urban Interface (WUI) was developed by the county with input from the community and the USFS specialists that was part of putting together the mitigation plan for the county.  WUI boundaries were displayed on a map and discussed.  The WUI helps the county and USFS define where they would like to focus their efforts by making sure there is defensible space to help protect the community from a wild fire.  The county’s wildland fire committee meets every other month and is composed a county commissioner, Nelle Coller from Panhandle Area Council, fire chiefs, USFS representative, Department of Lands and all major landowners.  The group identifies areas where they would like to work with community members to reduce fuel on private land and county land and apply for grants for that purpose.  It helps USFS to identify areas they would like to do same type of work in conjunction with the community projects and it makes sense to work together to get those projects done.

IRR came about because of an opportunity the Bush Administration presented, which allowed every state in the U.S. to put together a Roadless Plan for their state (because of litigation around the 2001 Clinton Roadless Rule). Idaho is the only state that determined to do that.   At that time, Idaho Governor Risch held meetings across the entire state, and counties were asked to hold meetings to provide an initial starting point for the plan.  KVRI was asked by the county to facilitate meetings locally to get input on what the community would want in the IRR.  The different land designations of the IRR were discussed – in order to understand the types of actions that may be appropriate in those areas.  Currently, the IRR has met with some challenges, but it is what is being implemented on the Idaho Panhandle National Forest.  It is the guiding rule today.  Forest plans are being developed and for the most part, they coincide in management with was has been proposed in the.   
Discussion Points:

Items that were brought up for comment/discussion include:

· Education is essential.  People need to know what a healthy forest is, the benefits, and how to get there.  Political problems develop when people do not know.

· The group will have to define what a healthy forest is before work can begin, because each person has their own definition.
· Leave politics where they belong and bring a process that has good sound science to support it.

· A healthy forest can be achieved and can create jobs if gone about in the right manner.
· To track approach, there needs to be participation in the room from people that don’t belong to an agency that are interested in forestry.  The more participation the better for the committee, community and the U.S. Forest Service.
· Generally old growth areas are areas that aren’t entered in, with the exception of the dry side old growth where some fire prevention and fuels management may take place.
· Better data will be available; information such as the Forest Inventory Analysis (FIA); good sound data that stands up in the court system.
· National Environmental Policy Act (NEPA) – fully understanding what needs to be done  before a project is approved to move forward

· Seedling stand defined as seedlings aged from 0-30 years.  There is an economy element in the seedling stands that could help this community.  Opportunity for the group to look at and possibly move forward.

· Areas that aren’t currently old growth but will mature into old growth; by default will they not become an area that will be non-manageable?

· Endangered Species Act area is managed by USFS, but U.S. Fish & Wildlife (USFWS) writes recovery plans that guide the USFS and community, where lands are designated as habitat areas, as to how the areas should be managed to recover the species.

· Managing areas for multiple species and the management criteria for each area
· Other agencies dictating actions that USFS can use in specific areas due to species affects

· Agreement could be reached by the majority of people in the room in regards to management, but it is the people that are not in the room that could create a hurdle for progress and moving forward……try to include everyone.
· Critical Habitat Designation for Bull Trout
· Frequency of litigation of projects in specific management areas

Closing Comments:

Patty Perry stated meeting all the needs of what everyone would like to see on the landscape becomes more challenging as there are more interests in the landscape.  The group knows what they are looking at, they know the parameters.  Perhaps at the next meeting the group could divide the District area in to smaller segments in an effort to begin looking at areas that would make sense address.  The group could look at the challenges, meet with USFS specialists to look at specific needs in the areas, and narrow the scope to decide where on the landscape makes the most common sense for the group to move ahead.  There will be different treatments for the area due to overlapping management needs.  
Local landowners and general citizens that are interested in forestry need to be encouraged to join in the sub-committee meetings.  It was mentioned that the timberlands in this county are the basis of the economic systems in Boundary County.  There need to be as many people giving input as possible.  Ideas were brainstormed by the group to gain more interest and get the word out to the community of the meetings.  Everyone was asked to personally invite at least one person to the next meeting.  People need to feel they have a vested interest in the process.    
The USFS wanted to make it clear that they were not coming to the group with pre-conceived ideas of what they believe a project should look like.  They are providing information and hoping the community can work with the USFS, and through the collaborative effort, identify things that will be good economically for the community and a project that could be implemented and sustainable over time -- and would also be good for forest health and the species in the areas.  The hope is the group and USFS can work collaboratively. 

Patty will work with Pat Behrens and discuss what items would be helpful to the group for the next meeting.  They will look at areas the group could focus on.  The committee will be moving quickly.  This does not appear to be a committee that has an end; it will be on going.
Next Meeting:

The next meeting was not scheduled but a meeting announcement will be distributed well ahead of the meeting date; the meeting was adjourned at 11:57 a.m.
